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Course Description

Surveys the creative media landscape (film, TV, VFX, animation, interactive) and introduces the roles,
departments, and pipelines that shape professional productions. Learners explore basic production
terminology, set etiquette, and how creative decisions translate into schedules, budgets, and deliverables.

Course Learning Objectives

Production

* Produce annotated reads of working production documents — one ticket, one Coverage page, one
VFEX or camera report, one RASCI matrix — distinguishing information the learner must act on from
information the learner only needs to recognise.

» Construct a RASCI sketch for a small cross-departmental scenario that names roles across depart-
ments and flags at least one ambiguity in responsibility or accountability.

» Compose a written reflection on a recorded or staged etiquette failure that names the breach, its
production-level consequence, and the corrected behaviour.

» Assemble a personal Saudi Arabian cross-media map artefact that locates at least one production hub,
one studio, one role-hiring entity, and one virtual-production reference per medium.

Knowledge

* Apply the standard pipeline-phase and department model across film, television, VFX, animation, and
interactive examples, including hybrid Virtual Production cases.

» Distinguish decision-relevant fields from informational-only fields across tickets, bug reports, Coverage
pages, VFX and camera reports, and RASCI matrices.

» Characterise the responsibility, accountability, support, consulted, and informed relations across
named production roles in the cross-media landscape.

* Integrate the Saudi Arabian cross-media landscape with the legitimate-versus-illegitimate Al-tool
posture appropriate to coordinator and assistant work.

Skills

* Implement a phase-and-department categorisation routine across cross-media production examples
drawn from real-world reference productions.

» Execute the field-extraction procedure on a ticket, a Coverage page, a camera spec sheet, and a
RASCI matrix using practitioner-legitimate vocabulary.

» Operate the RASCI cell-assignment procedure on a small cross-departmental scenario and justify
each placement using above-the-line, below-the-line, supervisor, lead, and coordinator terminology.

» Project a named studio, hub, role-hiring entity, or virtual-production stage onto its position on the Saudi
Arabian cross-media map and onto its corresponding Al-policy posture.

Values

« Comply with set and studio etiquette protocols in classroom interactions and case responses — prompt
communication, business-appropriate dress for studio-facing exercises, refusing to relay messages
between parties who should speak directly, and asking uncertain questions in the open.

» Defer to the distinct authorities operating across a production — director on set, supervisor in post,
coordinator in the producer's office, talent's representation — and refrain from over-reaching the
assistant or coordinator role in case-based exercises.

 Prioritise trust-building labour over Al-substitution in coordinator-level case responses, applying the
legitimate-versus-illegitimate distinction to administrative drafting, note-taking, summarisation, and
Virtual Art Department concept iteration.
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Course Learning Outcomes

Reconstruct the standard production pipelines on both sides of the creative-media industry —
pre-production, on-set, and post-production on the film, television, and VFX side; kick-off, concepting,
pre-production, production, alpha, beta, finaling, and release on the animation and interactive side —
naming the core departments operating inside each phase and the convergence points where the two
pipelines merge.

Differentiate decision-relevant information from informational-only content across the working produc-
tion documents that move information between departments — task-tracking tickets, bug reports, film
and television Coverage, VFX and camera reports, and RASCI matrices — using practitioner-legitimate
vocabulary.

Appraise the responsibility, authority, and reporting relationships between named production roles
across the cross-media landscape using RASCI as the carried-forward framework, recognising the
distinct authority of the director on set, the support-and-clear-blockers posture of coordinator and
assistant roles, and the parallels between above-the-line and below-the-line on the film side and design,
production, and publishing on the interactive side.

Defend the unwritten set and studio etiquette behaviours that distinguish a fitting-in junior from a
tolerated one — prompt communication, dress, refusing to relay messages between parties who should
speak directly, withholding performance direction from talent, acknowledging directorial authority, and
treating uncertain questions as a competence move — against the production stakes each behaviour
protects.

Discriminate legitimate from illegitimate uses of Al tools at the coordinator and assistant level across
the Saudi Arabian cross-media industry map — locating the Saudi Film Commission, the rebate, the
studio and virtual-production hubs, and the working-week and seasonal scheduling rhythms — and
judging each tool use against the trust-building-labour criterion.

Knowledge, Values, Skills

Knowledge

Demonstrate a comprehensive understanding of the production lifecycle across film, television, and
VFX, including the interrelated roles, workflows, and processes involved from pre-production to
delivery.

Understand core principles of production management, including scheduling, budgeting, and resource
management, and their application in creative, technical, and client-facing contexts.

Analyse industry standards, emerging technologies, and global trends that influence production
management, such as sustainability, artificial intelligence, and virtual production.

Evaluate the ethical, cultural, and leadership dimensions of production practice, including professional
conduct, inclusivity, and accountability within diverse creative teams.

Values

Work independently and collaboratively with integrity, accountability, and respect for all contributors
across creative and technical disciplines.

Demonstrate adaptability, resilience, and professionalism when managing challenges and changes
within fast-paced production environments.

Engage in reflective practice to evaluate personal performance, leadership style, and the broader
ethical and cultural implications of production management decisions.

Skills

Apply effective production planning techniques, including script breakdowns, call sheets, shooting
schedules, and budget creation using industry-standard tools and software.

Facilitate clear communication and coordination between creative, technical, and administrative de-
partments, ensuring alignment of goals, timelines, and deliverables.
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» Collaborate within interdisciplinary production teams, demonstrating adaptability, negotiation skills, and
problem-solving under dynamic and time-sensitive conditions.

» Develop a professional portfolio that evidences technical competence, leadership, and project man-
agement capabilities through completed film, TV, or VFX production artefacts.

Assignments

Assignment 1: Cross-Media Pipeline Map

Scenario

It is Sunday morning, your first day as a Production Assistant at Verge Productions in Riyadh. Verge is

a mid-size production company running three shows in parallel right now: a domestic feature shooting
on a Jax Studios virtual-production stage, an animated series in mid-pipeline at a sister vendor, and

an interactive title in pre-alpha for a Riyadh-based developer Verge is co-producing. Your Production
Coordinator, Hessa Al-Dosari, sits you down in the bullpen at 08:30 with a coffee and a single instruction:
by Thursday end-of-day she needs an annotated map of all three productions, showing where each one is
in its pipeline, which departments are doing the work at that phase, and where the film and real-time sides
touch on the Jax shoot. She is locking call sheets for next week and cannot walk you through it herself.
The runner, Faisal Al-Subaie, leans in to mention that last term's PA never made it past errands because
he could not tell a previs department from a post-production one and got moved off the floor. Hessa will
read your map on Friday morning. If it holds together she puts you on the Jax shoot Monday; if it does not,
you stay on coffee runs and shared-drive cleanup until the next intake.

Requirements

Part 1: Three-Production Pipeline Map

» Trace each of three named real-world productions — one film or television, one animation or VFX,
one interactive — through the standard pipeline phases of its side of the industry and name the core
department or departments operating in each phase.

* Render each map as a labelled diagram or table in a slide tool (Keynote, PowerPoint, or Google Slides)
or a diagramming tool (Figma, Miro, or Lucidchart) and export to a single combined PDF.

* Include a one-paragraph annotation per production placing it on the Saudi Arabian cross-media map,
naming at least one hub, studio, or role-hiring entity it intersects with.

* Include one explicit convergence callout that names a Virtual Production or Virtual Art Department
touchpoint between the film and real-time sides of the industry.

Submission
Submit a single PDF containing the three-production pipeline map, the per-production annotations, and
the convergence callout.

Assignment 2: Working Document Reader's Report

Scenario

You are the Production Coordinator's assistant on a converged feature shooting at Manga Productions in
Riyadh, a Saudi-anchored animation-and-live-action hybrid built around a VAD-driven desert sequence the
director wants on volume rather than on location. It is 22:40 on Saturday night. Your Coordinator, Mariam
Al-Zahrani, messages you from a delayed flight back from Jeddah: she lands at 06:30, has to drive straight
to the studio, and the eight-o'clock Sunday stand-up with department heads is locked because the shoot
resumes Monday and the schedule cannot move. Four documents landed in the shared drive overnight:
a Jira ticket from the VAD team, a Coverage page on a rewritten scene, a camera report from Friday's
lens tests, and the production's RASCI matrix for the Monday volume day. Mariam has twenty minutes

in the car between the airport and the stage; she needs your one-page read ready in the shared drive
by 07:30 so she can read it on the drive and walk into the room prepared. The assistant director, Khalid
Al-Ghamdi, is the one who chairs the stand-up if Mariam is even five minutes behind, and he has already
flagged he wants the RASCI ambiguity on the VAD-versus-art-department line resolved before department
heads start their week down the wrong path. If your read misses the field that matters, Mariam walks in
under-prepared in front of every department head on the production.
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Requirements

Part 1. One-Page Situational Read

» Write a one-line summary of the production's current state drawn from across the four supplied
documents.

» For the ticket: extract the assignee, the estimate, the success criteria, the deadline, the severity, and
the priority.

» For the Coverage page: extract the logline, the present-tense synopsis, and the verdict on the Pass /
Consider / Recommend scale.

» For the VFX or camera report: extract the lens, the camera, the framing notes, and the relevant
frame-rate, codec, and colour-space fields from the spec sheet.

» For the RASCI matrix: name who is Responsible, Accountable, Supporting, Consulted, and Informed
on the named deliverable.

» Flag at least one ambiguity across the four documents and identify one recommended question for the
Coordinator to surface in the stand-up.

» Compose the read in Microsoft Word or Google Docs and export to PDF.

Submission
Submit a single PDF containing the one-line summary, the per-document extracts, the flagged ambiguity,
and the recommended stand-up question.

Assignment 3: Day-One Orientation Brief

Scenario

It is your first morning on a Film AlUla shoot, a Virtual-Production-anchored Saudi feature with Virtual Art
Department support on an LED volume rigged into the sandstone-canyon backlot. You are the incoming
Production Assistant, freshly graduated, walking on at 05:40 for a 06:00 crew call. The Coordinator who
hired you, Sara Al-Mutairi, met you for fifteen minutes last week and told you plainly that she would not
have time to give you a tour on day one; she expects you to arrive already oriented. The shoot is on a
fixed-week schedule that cannot slip, and Ramadan is two weeks out, so meal-break and prayer-time
scheduling are already shaping the call sheet. The Director, Abdulrahman Al-Sudais, runs a tight floor
and has a reputation for noticing junior crew who hesitate on terminology. The VFX Supervisor, Reem
Al-Otaibi, will be running VAD reviews between setups and has flagged that she does not have patience
for assistants who route questions through other people instead of asking her directly. You have written
the brief for yourself, the document you hand yourself before walking onto the floor so you can recognise
what you are looking at. Sara will spot-check it against day-one accuracy in your end-of-week one-on-one;
downstream PAs and coordinators on the show will read it later and its ambiguities propagate. Junior
crew judge each other by whether they can fit in without being walked through it. The Virtual Production
Glossary, the studio's published RASCI template, the production's internal team glossary, the call-sheet
template, and public information on the production are all on the shared drive.

Requirements

Part 1: Pipeline and Department Map

» Map the production pipeline across both sides of the industry for this production, naming the core
departments at each phase and the convergence points between the film and real-time sides.

Part 2: Working-Documents Inventory

» Name the working documents the assistant should read on day one — tickets and bug reports,
Coverage, VFX and camera reports, RASCI matrices, call sheets — and identify what to extract from
each.

Part 3: RASCI and Etiquette

* Produce a RASCI authority chart for the production naming director, producer, supervisor, coordinator,
lead, and talent representation roles, with at least one ambiguity flagged and a recommended
escalation path.
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Part 4: Saudi Arabian Al Posture and Reflection

Identify at least five etiquette behaviours appropriate to this production and account for why each

behaviour is load-bearing on the production's stakes.

* Produce a Saudi-Arabian-anchored Al-posture section discriminating legitimate from illegitimate Al
uses for the assistant role on this production, with explicit reference to the trust-building-labour criterion.

» Close with a one-paragraph reflection on what the assistant expects to find hardest in the first week.

» Author the brief in Microsoft Word, Google Docs, or Notion and export to a single PDF.

Submission
Submit a single PDF containing the pipeline and department map, the working-documents inventory,

the RASCI authority chart, the etiquette section, the Saudi Arabian Al-posture section, and the closing
reflection.

Modules and Weeks

Module 1: Pipelines

Week 1: Pipelines |

Week 2: Pipelines I

Week 3: Pipelines llI

Week 4: Pipelines IV

Week 5: Pipelines Assessment

Module 2: Documents

Week 6: Documents |

Week 7: Documents |l

Week 8: Documents I

Week 9: Documents IV

Week 10: Documents Assessment

Module 3: Orientation

Week 11: Orientation |

Week 12: Orientation Il

Week 13: Orientation IlI

Week 14: Orientation IV

Week 15: Orientation Assessment
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Lesson 1: Pipelines |

Pipeline Lineages - Phase Sequence - Department Ownership

Lesson Objectives

1. By the end of this lesson, the learner will distinguish the film side and the real-time side of the industry
as two distinct pipeline lineages

2. By the end of this lesson, the learner will trace a named production through the ordered phases of its
pipeline

3. By the end of this lesson, the learner will name the core departments that operate at each phase of a
pipeline

Lesson Learning Outcomes

* The learner can identify which side of the industry a named production belongs to and place it against
the corresponding pipeline lineage

* The learner can sequence the phases of a single production from earliest to final delivery

» The learner can attribute named departments to the phases in which they operate on a single
production

INTRODUCTION — 10 MINUTES

When _The Mandalorian_ went into production, it ran two completely different production systems
at the same time: an episodic-television pipeline handling editorial and post, and a real-time pipeline
driven by an Unreal Engine LED volume. The crew members on either side of that boundary were
not doing different amounts of the same thing -- they were working inside different structural logics
that descend from entirely different histories. Understanding why those two systems exist, and why
confusing them causes real coordination failure, is where this course starts.

The creative media industry in Saudi Arabia and across the region is building out infrastructure on
both sides of that boundary simultaneously. Knowing which production belongs to which lineage,
and which departments operate where within it, is the foundational literacy for any production role.
A Production Assistant who cannot place a department in the correct phase of the correct pipeline
cannot read a call sheet accurately, cannot anticipate handoffs, and cannot communicate reliably
with the people doing the work. These are not conceptual niceties -- they are the conditions for being
useful on day one.

This term builds outward from a single structural distinction -- the film side and the real-time side --
through the phase sequences that govern each lineage, the departments that own each phase, the
convergence points between the two sides on contemporary productions, and finally to the Saudi
cross-media map where those productions actually live. The Pipelines assignment will ask you to do
in three productions what the first lesson's challenge asks you to do in one.

Having traced one real production through its pipeline lineage phase by phase, named the depart-
ments operating at each phase against actual credits, and verified that attribution holds up against
what the production’'s own documentation shows -- that is the work the rest of the term scales up.

Pipeline Lineages

distinguish the film side and the real-time side of the industry as two distinct pipeline lineages

_The Mandalorian_ Season 1 (ILM StageCraft, 2019) ran two pipelines simultaneously: a conventional
episodic-television pipeline for editorial and post, and a real-time pipeline built on an LED volume driven
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by Unreal Engine. The production is publicly documented -- ILM's own case studies and Disney Gallery
behind-the-scenes material name the departments, their phases, and the handoff points between them --
making it one of the clearest on-record examples of both lineages operating on the same project.

Core: Film-Side Lineage

The film-side lineage descends from celluloid-era production logic: work moves through ordered phases
by handoff. A locked phase hands its output to the next; the next phase cannot open until that output exists.
The canonical sequence is development, pre-production, production, post-production, and delivery. Each
phase is owned by specific departments whose output is the gate condition for the next phase to open.
Editorial cannot lock a cut until production has delivered footage; DI cannot grade until editorial has locked
the cut. The logic is sequential dependency, not concurrent activity.

_The Mandalorian__illustrates this: the live-action days on the LED volume fed conventional editorial, which
then fed VFX compositing and final DI in the standard post-production sequence. The departments doing
that work -- editorial, VFX compositing, DI -- were operating entirely within film-side logic, regardless of
what was happening on the volume.

Checkpoint

A production company tells you they are "in post." On the film-side lineage, what does that mean has
already happened, and what gate condition would have had to be met to enter it?

Core: Real-Time Lineage

The real-time lineage descends from interactive-software release cycles. Work is not handed off se-
quentially between locked phases; it is iterated within an engine environment across concurrent content
streams. The canonical sequence is engine build, pre-production (content design), production (content
authoring), alpha, content lock, certification, and ship. What makes it a pipeline rather than a pile of
concurrent tasks is still the gate: alpha requires a functional engine build; content lock requires all content
to be in-engine; certification requires content lock. The dependency logic is present -- but the phases are
not sequential departments handing off finished material; they are iterations of a live build.

On_The Mandalorian_, the Unreal team operating the LED volume was in a continuous content-integration
workflow: assets were updated, rendered, and iterated between shooting days. The departments running
that side -- Unreal Technical Directors, render wranglers, Virtual Art Department -- were operating in
real-time lineage logic even though the camera work happening in front of the volume was episodic TV.

Film-Side Lineage

Real-Time Lineage
Development

Pre-production (engine / design)
Pre-production

Engine build

Production

Production (content authoring)
Post-production

Alpha

Delivery

Content lock " Certification * Ship

Checkpoint

_The Mandalorian_'s Unreal operators updated LED wall content between shooting days based on the
director's notes. Which lineage is that activity part of, and what is the tell?

I REFLECTION ACTIVITY — 10 MINUTES
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Look at the credits for one production you know -- a film, a series, or a game -- and identify one
department listed there. Decide which lineage that department's work belongs to and write one
sentence stating your decision and the reason. The sentence must name the department, the lineage,
and one structural feature of that lineage that explains the assignment.

DISCUSSION — 10 MINUTES

In small groups, discuss "Pipeline Lineages". Share one example from your own experience or from
work you have seen. Listen for differences in how peers interpreted the same material.

Phase Sequence

trace a named production through the ordered phases of its pipeline

_Spider-Man: Into the Spider-Verse_ (Sony Pictures Animation / Sony Pictures Imageworks, 2018) is
among the most documented animated features in recent production history. Sony Imageworks published
a SIGGRAPH 2019 production session paper naming the phases and the technical and departmental
decisions made at each phase. The production timeline -- from initial Sony greenlight through theatrical
release -- is traceable from public sources, making it an ideal case for reading phase sequence against a
real production rather than a generic diagram.

Core: Phase Gates

A phase sequence is a dependency chain. Each phase has a gate condition: a specific output that must
exist and be accepted before the next phase opens. The gate is not a schedule checkpoint ("we planned to
finish by this date") -- it is a dependency (“the next phase cannot begin without this output"). Development
ends when a script and financing framework is greenlit; pre-production ends when all design, animatic,
and production-pipeline decisions are locked; production ends when all shots are in-system and rendered,
post-production ends when the picture is locked, graded, and mixed; delivery ends when the DCP or digital
master is accepted by the distributor.

For _Spider-Verse_, the move from pre-production into production was gated by the completion of the
bespoke pipeline Sony Imageworks built for the film's look -- including the comic-book halftone rendering
system. Until that pipeline was locked and all departments trained on it, production of actual shots could
not proceed at scale. That is the gate logic in practice: the output of one phase is the enabling condition
for the next.

Checkpoint

If a production is described as "in production,” what two gate conditions must have been met to get there
-- and what would not yet exist?

Core: Tracing a Production

Tracing a production through its phase sequence means, for each phase: naming the phase, identifying
the gate condition that opened it (what existed from the prior phase), and identifying the gate condition
that closed it (what was delivered to the next phase). The trace is verified against public documentation --
credits, press accounts, production timelines -- not against a generic pipeline diagram.

For _Spider-Verse_, a partial trace looks like this: Development ended with Sony greenlight (existing
output); Pre-production ended with a locked custom rendering pipeline and animatics (output delivered);
Production ended with all frames rendered and in-system (output delivered). The trace follows the
dependency chain, not the calendar.

Checkpoint
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A colleague says that pre-production and production overlapped on a project because some departments
were designing while others were shooting. Does that invalidate the phase-gate model? Explain your
answer in one sentence.

REFLECTION ACTIVITY — 10 MINUTES

Pick one phase of _Spider-Verse_'s pipeline -- any phase. Using only publicly available production

information (SIGGRAPH paper, press coverage, or official making-of material), write two sentences:
one naming what gate condition opened that phase, and one naming what gate condition closed it. If
you cannot confirm either condition from a real source, flag it as unconfirmed rather than guessing.

DISCUSSION — 10 MINUTES

In small groups, discuss "Phase Sequence". Share one example from your own experience or from
work you have seen. Listen for differences in how peers interpreted the same material.

Department Ownership

name the core departments that operate at each phase of a pipeline

_God of War_ (Sony Santa Monica Studio, 2018) is documented in unusual depth for a game production:
GDC talks, developer postmortems, and the public credits name departments and their roles by phase
with enough specificity to show that departments do not span the full pipeline. Narrative designers, for
example, are most active in pre-production, when the story structure, character arcs, and dialogue scripts
are authored and locked -- but their gating work is done before the engine content-authoring phase opens
at scale. The credits and postmortems make this traceable.

Core: Primary-Phase Ownership

Departments do not span the full pipeline. Each department has a primary phase of ownership: the
phase where its output is the gate condition for the next phase to open. A department may do work in
adjacent phases -- a VFX supervisor reviews shots in post-production even though principal photography
(production) is where VFX is planned -- but it owns the phase where it gates progress.

Film-side examples (with primary phases):
Department

Primary Phase

What They Gate

Development (Writers, Producers)
Development

Greenlit script / financing package
Production Design

Pre-production

Locked visual language / set designs
Camera / Grip / Lighting

Production

Captured footage

VFX Compositing

Post-production
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Composited shots for picture lock

DI / Colour

Post-production

Graded master

Real-time-side examples (with primary phases):
Department

Primary Phase

What They Gate

Engine / Tools

Engine build / pre-production
Functional build for content authoring
Narrative Design

Pre-production

Locked story, scripts, dialogue
Environment Art

Production (content authoring)
In-engine environments for alpha

QA / Certification

Alpha ' Certification

Ship-ready build

Checkpoint

From the tables above, pick one department and argue in one sentence why its primary-phase assignment
is correct. Your sentence must name the department, its primary phase, and the output that gates the next
phase.

Core: Reading Credits for Department Ownership

Credits list departments alphabetically or by convention -- they do not label phases. Tracing department
ownership from credits requires cross-referencing: read the credit section, identify the departments, then
check press or production documentation to place those departments in the phase sequence. Where
documentation is absent, the gate-condition logic guides the assignment: ask "what output does this
department produce, and what phase requires that output as its entry condition?"

For _God of War_, Narrative Design's credit section names lead writers, story coordinators, and dialogue
supervisors. The GDC postmortem confirms that story structure was locked before principal content-au-
thoring began -- placing Narrative Design's gating work squarely in pre-production, even though individual
writers contributed line revisions during production.

Checkpoint

A production's credits list a "Lighting Department" with 40 crew members. You need to place that
department in the phase sequence. What question would you ask about their output to determine which
phase they own?

REFLECTION ACTIVITY — 10 MINUTES

Choose one department from the _God of War_ credits (use the game's public credits page). Write
three sentences: (1) name the department and its primary phase, (2) name the output that makes
it the gating work for the next phase, (3) confirm that assignment against one real source you can
name. If you cannot confirm it, state what you would need to find.
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DISCUSSION — 10 MINUTES

In small groups, discuss "Department Ownership". Share one example from your own experience or
from work you have seen. Listen for differences in how peers interpreted the same material.

HOMEWORK

1. Choose your production. Pick one real-world production -- film, television series, or game -- that
is fully released and publicly documented enough that you can find its credits and at least one
press or trade account of how it was made. Write down the production’s full title, release year,
and studio.

1. Identify the lineage. Using the two-column lineage diagram from the lesson, classify your
production: is it film-side or real-time? Write one sentence stating your classification and the
structural feature of that lineage that led you to it. Do not use the lesson's examples as your
production.

1. Trace the phase sequence. Work through each phase of your production's lineage in order.
For each phase, write a one-phrase confirmation: "Phase \[name\] -- \[evidence that this phase
occurred, drawn from credits, press, or production documentation\]." You must confirm at least
four phases. If you cannot find evidence for a phase, write "Phase \[name\] -- not confirmed from
available sources."

1. Attach departments to phases. Return to your confirmed phases. For each one, name the core
department or departments that operated at that phase. Start with the lesson's reference tables as
your scaffold. Then cross-check against your production's actual credits: if a department appears
in both the table and the credits, it is confirmed; if it appears only in the table, flag it as inferred;
if it appears in the credits but not the table, add it.

1. Hold-up check. Review your complete trace. Remove or flag any department attribution you
cannot confirm from the production's actual credits or documented production account. If you
flag an attribution, state in one sentence what you would need to find to confirm it.

1. Assemble your submission. Compile your work into a single document: lineage sentence,
phase-by-phase trace with evidence phrases, department attributions with confirmation status,
and hold-up check notes. Export as a single PDF.

Submission
Submit your PDF containing the lineage identification, phase-sequence trace, department attribu-
tions, and hold-up check.

Feedback questions
* Which phase was hardest to confirm from public documentation, and what was the best source
you found for it?

* At any point in the trace did the lesson's reference tables lead you somewhere the credits
contradicted? If so, what did the credits show instead?

References

Readings

Spider-Verse SIGGRAPH 2019 Production Session Abstract — "Making Spider-Man: Into the Spi-
der-Verse" -- a practitioner-authored account of the film's pipeline from Sony Pictures Imageworks naming
phases and the departmental decisions made at each one; read for the phase sequence and gate logic,
not the technical detail.

https://dl.acm.org/doi/10.1145/3306307.3328169

Watch
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The Virtual Production of The Mandalorian (Disney Gallery, Season 2, Episode 1) — ILM's production
leadership walks through the LED volume pipeline in sequence, nhaming departments and their roles --
watch specifically for the handoff boundary between film-side and real-time-side crew, which is the lineage

distinction from the lesson made visible.
https://www.disneyplus.com/series/disney-gallery-star-wars-the-mandalorian/3bEVY7gDEmHK

Play

IMDb Credits Browser — Before the lesson, choose one fully released production and read its credits
department section on IMDb to get familiar with how real credits are structured before the lesson maps

departments to phases.
https://www.imdb.com

Resources

Animation Career Review -- Film Production Process Overview — A concise phase-by-phase break-
down of the film-side pipeline with department roles at each phase; return to this while tracing your

production through its phases in the challenge.
https://www.animationcareerview.com/film-production-process/

Unreal Engine for Film, Television, and Live Events (Epic Games Documentation) — Epic's doc-
umentation of how Unreal fits into film and broadcast pipelines; reference during the challenge if your

chosen production is on the real-time side.
https://dev.epicgames.com/documentation/en-us/unreal-engine/unreal-engine-for-film-television-and-live-events
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Recall Test

Based on the content of this lesson

Your instructor will conduct a retrieval practice recall test
based on the content of this lesson.

The test is low-stakes - it is not formally graded. Its purpose is to strengthen your long-term memory
of the material by requiring you to actively retrieve what you have learned, rather than simply
re-reading it. Research shows this is one of the most effective study strategies available.

What to expect:
@ 15 minutes, closed notes
® Questions will draw directly from this lesson's concepts, vocabulary, and processes

® You will receive immediate feedback - the goal is to identify gaps, not to catch you out

Why retrieval practice works

The Testing Effect

Roediger & Karpicke (2006) demonstrated that students who practise recalling material retain significantly more
over time than those who spend the same time re-studying.

Desirable Difficulties

Bjork (1994) showed that learning strategies that feel harder in the short term - such as recall - produce
stronger, more durable long-term memory.

Principles of Instruction

Rosenshine (2012) identifies daily review and retrieval as one of the most evidence-backed habits of effective
instruction.

Roediger, H. L. & Karpicke, J. D. (2006). Psychological Science, 17(3), 249-255.
Bjork, R. A. (1994). In Metcalfe & Shimamura (Eds.), Metacognition. MIT Press.
Rosenshine, B. (2012). Principles of Instruction. American Educator, 36(1), 12-19.
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Lesson 2: Pipelines |l

Film Pipeline Ownership - Real-Time Pipeline Ownership - Vocabulary Discrimination

Lesson Objectives

1. By the end of this lesson, the learner will trace a film-side production through its full pipeline with named
departments at each phase

2. By the end of this lesson, the learner will trace a real-time-side production through its full pipeline with
named departments at each phase

3. By the end of this lesson, the learner will discriminate pipeline vocabulary that is shared across the
two sides from vocabulary that is side-specific

Lesson Learning Outcomes

» The learner can map a single film or television production end to end with departments attached at
every phase

* The learner can map a single animation, VFX, or interactive production end to end with departments
attached at every phase

» The learner can sort a given set of pipeline terms into shared, film-side, and real-time-side categories

INTRODUCTION — 10 MINUTES

A film credits roll is deceptively flat: hundreds of names grouped by department, no timestamps, no
indication of when each department was actually in the building. A game's credits list is even harder
to read — engine teams, QA, localisation, and live-ops can all appear in the same undifferentiated
block. The departments are named; the phases they occupied are not. The gap between "department
exists" and "department owned this phase" is where junior production staff get lost, and closing that
gap is the central work of Pipelines II.

Two productions anchor the lesson: one from the film side, one from the real-time side. Both are
publicly documented well enough that the phase sequence and department attribution can be verified
rather than guessed. Working through each trace phase by phase reveals something that is easy to
miss from a credits list alone — that some departments move in and out of primary status across
multiple phases, and that the same department name can mean a fundamentally different kind of
work depending on where in the pipeline it sits.

By the end of Pipelines Il, you will have traced both pipelines to the level of department ownership
and done something more precise: sorted the vocabulary that spans both sides into terms that travel
cleanly and terms that look shared but carry different operational meanings. That discrimination is
the skill the challenge will test, and it is the same skill the Cross-Media Pipeline Map assignment will
demand at larger scale.

Film Pipeline Ownership

trace a film-side production through its full pipeline with named departments at each phase

_The Revenant_ (Fox / New Regency, 2015) is one of the most publicly documented major productions
of its era — its credited crew lists, departmental breakdowns, and behind-the-scenes materials are
extensively available, making every phase attributable to named departments rather than generic labels. Its
shoot spanned three countries, a compressed winter window, and an unusually large number of credited
departments, which means the phase sequence is not theoretical: it is traceable from the public record.
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Core: Phase-Gated Department Ownership

A film production does not employ every department at every phase. Each phase is defined by which
departments are primary — doing their core work — and which are ancillary or absent. Understanding the
film pipeline means knowing not just the phase names but which departments own each phase and what
"owning" a phase looks like in practice.

Walking _The Revenant_ phase by phase:

Phase

Primary Departments

What "Primary" Looks Like

Development

Producers, Writers, Legal/Business Affairs

Script development, rights acquisition, financing

Pre-Production

Directors, Production Design, Locations, Casting, Costume, VFX Supervision
Scout locations, design sets, plan VFX shots, assemble cast
Production

Camera, Lighting/Grip, Sound (Production), Stunt, Hair/Makeup
Capture principal photography on location

Post-Production

Editorial, VFX, Colour, Sound Design/Mix, Music

Assemble cut, complete VFX, colour grade, mix audio

Delivery

Finishing/DlI, Distribution, Legal

Master deliverables, DCP, digital distribution packages

Two observations follow from this table. First, some departments appear at more than one phase — VFX
Supervision is primary in Pre-Production (shot design, vendor bidding) and primary again in Post-Pro-
duction (vendor oversight, final approvals). The department name stays the same; the work changes.
Second, a department like Sound operates in two distinct modes: Production Sound (on set, capturing
dialogue) and Sound Design/Mix (in Post, constructing the sonic landscape). Same broad label, different
departments, different phases.

The rule is phase-gated ownership: a department is not "active throughout" — it moves in and out of
primary status as the production crosses phase boundaries.

Checkpoint

_The Revenant_'s VFX department is credited across both Pre-Production and Post-Production. In each
phase, name one specific activity that makes the department "primary" at that phase — and explain why
swapping those activities (doing the Post activity in Pre and vice versa) would break the production's
workflow.

REFLECTION ACTIVITY — 10 MINUTES

Using _The Revenant_'s publicly available credits (IMDb full credits page), identify one department
that appears in the credits in a way that spans two phases. Write two sentences: the first names
the phase-1 activity for that department; the second names the phase-2 activity. Confirm the
department's work at each phase is different enough that neither sentence could substitute for the
other.
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DISCUSSION — 10 MINUTES

In small groups, discuss "Film Pipeline Ownership". Share one example from your own experience
or from work you have seen. Listen for differences in how peers interpreted the same material.

Real-Time Pipeline Ownership

trace a real-time-side production through its full pipeline with named departments at each phase

_Halo Infinite_ (343 Industries / Xbox Game Studios, 2021) had a publicly documented pre-release
restructuring — its delay from a planned 2020 launch to 2021 was explained in practitioner-facing state-
ments that exposed the production / pre-production boundary in unusually clear terms. That documented
boundary, combined with the game's post-launch live-service phase, makes its phase sequence traceable
from publicly available sources rather than inferred from a generic template.

Core: Real-Time Phase Sequence and Its Own Department Logic

The real-time pipeline has its own phase sequence, parallel to but structurally distinct from the film side.
The phases are:

Phase

Primary Departments

What "Primary" Looks Like

Pre-Production

Design, Narrative, Engine/Tech, Art Direction

Concept, systems design, engine decisions, vertical slice
Production (Alpha / Beta)

Engineering, Art, Animation, Audio, QA (escalating)

Build content and systems, milestone reviews, external beta
Post-Production (Gold / Certification)

QA, Compliance, Localisation, Finalisation

Bug-fix pass, first-party certification submission, gold master
Live-Service

Live-Ops, Community, Engineering (patches), QA (ongoing)
Season releases, patch cycles, ongoing player-facing content

The most important distinction from the film side is what "post-production” means. On the film side,
Post-Production is the creative assembly phase — editing, VFX completion, colour, mix. On the real-time
side, post-production means certification and final build stabilisation: the creative assembly is done at
Gold; what remains is compliance checking, platform submission, and squashing ship-blockers. Same
word, different operation.

_Halo Infinite_'s 2020 delay is a case study in the Pre-Production/Production boundary. 343's public
statements described the need to complete the game's "foundation” before scaling the full team —that is a
Pre-Production/Production boundary in operational terms: the vertical slice was not stable enough to enter
full-scale content production. The delay was a reset to Pre-Production, not an extension of Production.

Checkpoint

Name the phase in which QA is most active in the _Halo Infinite_ pipeline, and describe what QA's primary
activity is at that phase. Then name a second phase at which QA is present but ancillary, and describe
how its role there differs.

I REFLECTION ACTIVITY — 10 MINUTES
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The film side has Sound Design/Mix as a Post-Production primary department. The real-time side
has QA as a Post-Production primary department. Write two sentences contrasting these two
departments' Post-Production activities — one sentence for each — and explain in a third sentence
why "post-production” still names the same structural position in both pipelines even though the work
is different.

DISCUSSION — 10 MINUTES

In small groups, discuss "Real-Time Pipeline Ownership". Share one example from your own
experience or from work you have seen. Listen for differences in how peers interpreted the same
material.

Vocabulary Discrimination

discriminate pipeline vocabulary that is shared across the two sides from vocabulary that is side-spe-
cific
The Visual Effects Society publishes practitioner-authored terminology used across film and VFX produc-
tions; the IGDA publishes production terminology used across interactive productions. Both documents
are maintained by working practitioners, and both use some of the same words. The gap between them

is not accidental or a matter of one side being wrong — it reflects two industries that evolved distinct
workflows around some of the same conceptual slots.

Core: Three Vocabulary Categories

With both pipeline traces now in hand — _The Revenant_ film-side and _Halo Infinite_ real-time-side —
it is possible to sort the vocabulary that appeared across both into three categories:

Shared (same word, same meaning on both sides):
Term

Film-Side Meaning

Real-Time-Side Meaning

Pre-production

Preparation phase before principal work begins
Preparation phase before full content build begins
Schedule

Time-ordered production plan

Time-ordered production plan

Budget

Financial envelope for the production

Financial envelope for the production

Principal photography / principal production

The main capture / build phase

The main build phase (sometimes called "production™)

These terms travel. A producer using "schedule" in a film production and a producer using "schedule" in
a game production mean the same thing.

False friends (same word, different referent):
Term

Film-Side Meaning
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Real-Time-Side Meaning

Post-production

Edit, VFX completion, colour grade, sound mix — the creative assembly phase
Certification, final build, compliance submission — the stabilisation phase
Delivery

DCP, digital master files distributed to exhibitors/platforms

Gold master / final build submitted to first-party platform

Alpha

Early pre-release creative work (if used at all)

A milestone state in which all major features are implemented but unpolished

False friends are the highest-risk vocabulary in cross-industry conversations. A film producer and a
game producer discussing "post-production timelines" may be talking about entirely different operational
windows.

Side-specific (only on one side, no meaningful equivalent on the other):
Film-Side Only
Real-Time-Side Only

Colour grade

Certification build

DCP (Digital Cinema Package)
Gold master

Distribution print

Live-service / season

Sound mix stage

Localisation QA

Below-the-line / above-the-line
Engine build

Side-specific terms do not cause confusion the way false friends do — they simply do not appear in the
other side's vocabulary, so there is no collision. The risk is assuming a side-specific term has a rough
equivalent when it does not.

Checkpoint

From the table above, identify one false friend and explain — in two sentences — what a miscommunication
would look like in practice: who says what, and why the other person hears something different from what
was meant.

REFLECTION ACTIVITY — 10 MINUTES

Take the following list of ten terms drawn from both pipeline traces: _pre-production, colour grade,
post-production, schedule, certification build, delivery, budget, gold master, sound mix, alpha_. Sort
them into the three categories (shared / false friend / side-specific) and, for any term you classify
as a false friend, write one sentence explaining the difference in operational meaning across the
two sides. Your sorted list and justifications should stand on their own — not reference the lesson's
tables.

DISCUSSION — 10 MINUTES
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In small groups, discuss "Vocabulary Discrimination”. Share one example from your own experience
or from work you have seen. Listen for differences in how peers interpreted the same material.

HOMEWORK

1. Select your two productions. Choose one film or television production and one animation, VFX,
or interactive production — both must be publicly documented well enough that you can verify
department credits and phase sequence from publicly available sources (IMDb, studio press
materials, developer diaries, or equivalent). Write down both titles before proceeding.

1. Recall and verify the phase sequence for each side. Without looking at your notes, write out
the phase names for the film-side pipeline in order, then the phase names for the real-time-side
pipeline in order. Check your sequences against the lesson's covered phase structures and
correct any gaps. This phase sequence — not a template you looked up — is the backbone of
both traces.

1. Trace the film-side production phase by phase. For your chosen film or television production,
work through each phase from development to delivery and name the department or departments
that are primary at each stop. Each entry must be attributable: you should be able to point to the
production's credits or documented production history to justify each attribution. If a phase is not
documented, note it as undocumented rather than inventing a department.

1. Trace the real-time-side production phase by phase. Do the same for your chosen interactive,
animation, or VFX production — phase by phase, department by department, justified against the
production's public record. Give particular attention to post-production: name what the primary
department is doing there, not just that post-production occurred.

1. Lay the two traces side by side. Format both completed traces so they sit next to each other
— a table, a two-column layout, or two parallel diagrams. The side-by-side layout is not cosmetic;
it is what makes the next step possible.

1. Identify and call out vocabulary overlaps. Scan both traces for terms that appear on both sides.
For each overlapping term: classify it as shared (same meaning on both sides) or a false friend
(same word, different operation). For every false friend you find, add a callout note — inline or in
a legend — naming what the term means on each side. There must be at least one false friend
called out; if your traces produce none, revisit your phase and department vocabulary.

Submission
Submit your side-by-side pipeline trace and vocabulary callout as a single PDF.

Feedback questions
* Which term did you classify as a false friend, and what was the most precise way you could
describe the difference in meaning between the two sides?

 If a production assistant joined a project mid-pipeline without knowing which side of the industry
it was on, which false friend from your trace would be most likely to cause a real operational
mistake, and why?

References

Readings

VES Handbook of Visual Effects — Industry Terminology — Practitioner-authored reference covering
VFX-side production vocabulary; use to distinguish which terms are film-side versus shared across both
sides of the industry.

https://www.vesglobal.org/ves-handbook/

Watch

How Halo Infinite Was Made — IGN Behind the Scenes — Practitioner-facing walkthrough of a AAA
real-time production's development phases from pre-production through launch, grounding the real-time

pipeline trace in a documented production with visible team structures.
https://www.youtube.com/watch?v=jUOKFbtFViY
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Play

IMDb Full Credits —The Revenant (2015) — Browse the full credited department list for a major film-side
production to trace which departments appear at which pipeline phases by cross-referencing credit order

and role titles against the lesson's phase sequence.
https://www.imdb.com/title/tt1663202/fullcredits

Resources

IGDA Production Glossary — Practitioner-published reference for real-time production terminology; use
alongside VES material to surface where the same term carries a different meaning across the two sides.
https://www.igda.org/page/resources

PM-101 - Lesson 2 Page 20 of 81



Recall Test

Based on the content of this lesson

Your instructor will conduct a retrieval practice recall test
based on the content of this lesson.

The test is low-stakes - it is not formally graded. Its purpose is to strengthen your long-term memory
of the material by requiring you to actively retrieve what you have learned, rather than simply
re-reading it. Research shows this is one of the most effective study strategies available.

What to expect:
@ 15 minutes, closed notes
® Questions will draw directly from this lesson's concepts, vocabulary, and processes

® You will receive immediate feedback - the goal is to identify gaps, not to catch you out

Why retrieval practice works

The Testing Effect

Roediger & Karpicke (2006) demonstrated that students who practise recalling material retain significantly more
over time than those who spend the same time re-studying.

Desirable Difficulties

Bjork (1994) showed that learning strategies that feel harder in the short term - such as recall - produce
stronger, more durable long-term memory.

Principles of Instruction

Rosenshine (2012) identifies daily review and retrieval as one of the most evidence-backed habits of effective
instruction.

Roediger, H. L. & Karpicke, J. D. (2006). Psychological Science, 17(3), 249-255.
Bjork, R. A. (1994). In Metcalfe & Shimamura (Eds.), Metacognition. MIT Press.
Rosenshine, B. (2012). Principles of Instruction. American Educator, 36(1), 12-19.
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Lesson 3: Pipelines Il

Convergence Points - Production Entities - Convergence as Structure

Lesson Objectives

1. By the end of this lesson, the learner will locate Virtual Production and Virtual Art Department
touchpoints between the film side and the real-time side of a production

2. By the end of this lesson, the learner will attribute a production to the hub, studio, or role-hiring entity
that runs its pipeline

3. By the end of this lesson, the learner will read convergence as a structural feature of contemporary
production rather than as a one-off

Lesson Learning Outcomes

* The learner can name the phases at which a Virtual Production or Virtual Art Department touchpoint
operates on a given production and the departments on either side that meet there

* The learner can name the hub, studio, or role-hiring entity behind a given production and place that
entity on the film side, the real-time side, or both

* The learner can identify the convergence point on at least one further production and explain which
sides it joins

INTRODUCTION — 10 MINUTES

When _The Mandalorian_ began filming on its LED-volume stage in 2019, the crew standing inside
the volume included a director of photography, a camera crew, a practical art department, and a team
of Unreal Engine operators running real-time rendering on the LED wall. None of them were handing
files to each other sequentially. They were all working on the same shot, in the same room, at the
same time. What is the right word for a moment like that in a production pipeline?

That question matters because the moment is not unique to one show or one studio. Productions
at different budget levels, in different countries, with different entity structures behind them, keep
arriving at the same configuration: film-side departments and real-time-side departments forced to
occupy the same phase of the pipeline because sequential handoff would break the timeline or the
creative intent. Understanding that configuration as a structural feature of contemporary production,
not a novelty, is what separates a production assistant who can read a call sheet from one who can
read the industry.

By the end of this lesson, you will have located at least one such convergence point on a production,
named the departments on both sides, and identified the entity running it. That is the same operation
the closing assignment asks you to perform on a three-production map. Doing it once, on a production
already familiar to you, is where the skill starts.

Convergence Points

locate Virtual Production and Virtual Art Department touchpoints between the film side and the
real-time side of a production

_The Mandalorian_ Season 1 (Lucasfilm / ILM, 2019) was shot largely on an LED volume stage built by
ILM StageCraft in Los Angeles. Instead of location shoots or green screen, the production surrounded the
cast with a curved wall of high-resolution LED panels rendering photorealistic Unreal Engine environments
in real time, captured directly by the camera. The entire workflow is documented through ILM's published
technical materials and the Disney Gallery documentary series.
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Core: What a Convergence Point Is

A handoff is sequential: one department finishes its work, delivers a file or set, and another department
picks it up. A convergence point is different. It is a production phase where two normally separate
department lineages, the film side and the real-time side, operate simultaneously on the same material in
the same moment.

On _The Mandalorian_, principal photography is a convergence point. Film-side departments physically
present in the volume include the director, director of photography, camera operators, hair and makeup,
and the practical art department. Real-time-side departments simultaneously present include Unreal
Engine operators, real-time lighting technical directors, and the ILM StageCraft team managing the LED
wall. Neither side is handing off to the other. Both sides are required for the shot to exist at all.

A touchpoint has three required elements: a phase address (which production phase does it fall inside?), a
film-side counterpart (which film department is present?), and a real-time-side counterpart (which real-time
department is present?). All three are required to say the touchpoint is located. "We used a VP stage" is
not a located touchpoint; "Principal photography, camera department on the film side, Unreal rendering
team on the real-time side" is.

The Virtual Art Department (VAD) is the pre-production counterpart to the on-set volume. Where the
LED-volume touchpoint falls in principal photography, the VAD touchpoint falls in pre-production: it is the
phase where the production designer's creative intent is translated into the real-time game-engine world
before the shoot begins. The VAD operates where the two pipeline lineages first need to share assets,
upstream of the camera.

Checkpoint

A VFX-heavy streaming feature is in post-production. The VFX supervisor describes a stage where the
pre-production previs team rendered environments in Unreal Engine so the director could scout locations
virtually before the shoot. Which pipeline phase does that touchpoint fall in, which film-side department is
present, and which real-time-side department is present?

REFLECTION ACTIVITY — 10 MINUTES

Take any production you know well enough to name departments. Identify one moment in that
production's pipeline where a film-side and a real-time-side department had to operate on the same
material at the same time. Write down the three-part answer: the phase, the film-side department,
the real-time-side department. If you cannot find a convergence point, write down which phase would
have been the most likely candidate and why.

DISCUSSION — 10 MINUTES

In small groups, discuss "Convergence Points". Share one example from your own experience or
from work you have seen. Listen for differences in how peers interpreted the same material.

Production Entities

attribute a production to the hub, studio, or role-hiring entity that runs its pipeline

NEOM Media is a sovereign-wealth-backed media initiative in Saudi Arabia that funds and coordinates
production across film, television, real-time, and interactive formats simultaneously. Its public talent-ac-
quisition materials list roles from below-the-line crew (production assistants, coordinators) to technical
directors and post supervisors, spread across multiple studio facilities and production verticals. It is not
a single studio running a single pipeline; it is an entity that operates across both sides of the industry at
once.

Core: Three Entity Types
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When a production assistant is assigned to a production, the first practical question is: who is running this?
The entity running a production determines what other productions flow through the same infrastructure,
what roles are available, and which side of the industry the PA is working in on a given day.

Three entity types cover the landscape:

Type

Definition

Example

Hub

Funding and coordination entity that may run multiple studios or productions across both sides
NEOM Media, Saudi Entertainment and Events Authority (SEEA) production arms
Studio

Entity that owns and runs production facilities and pipelines on one or both sides

Jax Studios (VP-stage facility, Riyadh); MBC Studios (broadcast/film)

Role-hiring entity

Any hub, studio, or co-production partner that holds open JDs for below-the-line crew
Jax Studios, ILM StageCraft (as a production subsidiary)

ILM StageCratft sits on both sides: it runs the real-time infrastructure (Unreal rendering, LED wall opera-
tions) but it does so in service of film-side directors and DPs. It is a studio and a role-hiring entity. It is not
a hub because it does not greenlight or fund productions independently.

Jax Studios is a VP-stage facility in Riyadh. Its infrastructure is real-time side (LED volume, Unreal
pipeline). The directors and DPs who shoot on its stage are film-side. At the touchpoint, Jax is on both
sides. As an entity, it is a studio and a role-hiring entity. It is not a hub because it does not hold greenlight
authority.

The two-question test: (1) Which side or sides does this entity operate on? (2) Does it hold open JDs for
below-the-line crew? An entity can satisfy both questions, neither, or only one. The goal is not a clean
taxonomy box but a practical read: where in the industry is this entity, and can you get work there?

Checkpoint

SEEA's production arm co-produces a documentary with a Riyadh-based interactive studio and hires a
production coordinator directly for the project. Apply the two-question test: which side or sides does this
entity operate on, and is it a role-hiring entity?

REFLECTION ACTIVITY — 10 MINUTES

Name one entity you have encountered in the course material so far (any production, any studio, any
hub). Apply the two-question test. Write two sentences: one placing it on the industry map (film side,
real-time side, or both), one stating whether it is a role-hiring entity for below-the-line crew and why.

DISCUSSION — 10 MINUTES

In small groups, discuss "Production Entities". Share one example from your own experience or from
work you have seen. Listen for differences in how peers interpreted the same material.

Convergence as Structure

read convergence as a structural feature of contemporary production rather than as a one-off

Epic Games' ICVFX Partner Program is a publicly documented network of VP stages that have stan-
dardised around Unreal Engine for in-camera VFX. Member stages span independent facilities in North
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America, Europe, and the Gulf region, used by productions ranging from indie features to major-studio
episodic work. The program's existence is the evidence: VP touchpoints are not a single studio's invention
but a repeating industrial pattern.

Core: Why Convergence Repeats
Three productions at different budget levels and contexts each have a VP or VAD touchpoint:

e _The Mandalorian_ (major US episodic, Lucasfilm / ILM StageCraft): LED-volume convergence in
principal photography, as covered in Topic 1.

» A mid-budget European feature using a certified ICVFX stage: the same three-part structure, different
scale, different entity running the wall.

* A documentary using Unreal Engine for virtual scouting in pre-production: the VAD touchpoint variant,
upstream of any physical shoot.

Across all three: a phase-addressable touchpoint exists, film-side and real-time-side departments are
present simultaneously, and an entity (hub, studio, or partner) runs the touchpoint. The structure is identical.
The instance varies.

The reason convergence repeats is that three conditions keep reappearing together: real-time assets are
needed during film-side production (so sequential handoff fails the timeline); timeline pressure means
sequential handoff is too slow to be viable; and the entity running the production has access to departments
from both lineages. When all three are present, convergence is a structural choice, not a novelty.

This reading tool has a practical application. When a PA is assigned to a new production, they can check
for those three conditions without waiting to be told the production uses VP. If the entity has both lineages
on call, the timeline is compressed, and the creative brief requires real-time assets before the shoot ends,
a convergence point is likely somewhere in the pipeline.

Checkpoint

A production brief describes a branded-content shoot for a Riyadh automotive launch: a two-week shoot,
real-time previz environments needed by day three so the director can block scenes, entity running the
production is a hub with both film-side and real-time-side studio partners. Do the three conditions for
structural convergence apply? If so, where in the pipeline would you look for the touchpoint?

REFLECTION ACTIVITY — 10 MINUTES

Pick any production you have not analysed in this course yet, one publicly documented enough to find
production credits. Check whether the three structural conditions are present. Write three sentences:
one per condition, stating whether it applies and how you know. If you cannot confirm all three, state
which condition is missing and what evidence would change your answer.

DISCUSSION — 10 MINUTES

In small groups, discuss "Convergence as Structure". Share one example from your own experience
or from work you have seen. Listen for differences in how peers interpreted the same material.

HOMEWORK

1. Return to a pipeline trace you have already produced in the Pipelines unit. You have a production
mapped with phases and departments attached. That is your starting material.

1. Locate the convergence point. Scan your existing map for the phase where a film-side and a
real-time-side department would have had to operate on the same material at the same time.
If your chosen production has no VP or Virtual Art Department touchpoint, select one of the
productions documented in the Pipelines Il lesson (The Mandalorian, a VP-stage feature) and
use that instead. Write down the phase address.
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Name both departments at the touchpoint: one from the film side, one from the real-time side.
Use the department names from the production's actual credits or from the lesson's documented
examples. Do not use generic labels such as "VP team" or "game department."”

1. Name the entity running the touchpoint. Identify the hub, studio, or role-hiring organisation that
owns or operates the convergence infrastructure for this production. Place that entity on the
industry map: film side, real-time side, or both. Apply the two-question test from the Pipelines
Il lesson.

1. Add the convergence callout to your pipeline map as an annotation. The callout must contain
three named elements: the phase, both departments, and the entity. Export your annotated map
as a PDF.

Submission
Submit your annotated pipeline map as a single PDF with the convergence callout visible on the map.

Feedback questions
« Which element of the three-part callout (phase, departments, entity) was hardest to confirm from
the production's public record, and what source did you use to verify it?

« If you had to predict whether a different production uses a convergence point before reading any
production notes, which of the three structural conditions would you check first, and why?

References

Readings

Art of LED Wall Virtual Production, Part One (fxguide) — Practitioner-authored deep-dive by fxguide
interviewing the Lux Machina and ILM teams, naming the departments, the entity structure (ILM StageCraft

as real-time-side operator meeting film-side crew), and the production-phase logic of the LED volume.
https://www.fxguide.com/fxfeatured/art-of-led-wall-virtual-production-part-one-lessons-from-the-mandalorian/

The Emergence of Virtual Production — A Research Agenda — Peer-reviewed article documenting
VP's emergence as a structural industrial pattern rather than a single studio experiment, addressing

vocabulary friction between film-side and real-time-side crews at convergence points.
https://journals.sagepub.com/doi/10.1177/13548565241253903

Watch

Disney Gallery — The Mandalorian "Technology" Episode — Jon Favreau and the ILM StageCraft
team walk through the LED-volume stage as used in Season 1 production, showing the named depart-

ments (camera, real-time rendering, art department) operating simultaneously at the convergence point.
https://www.disneyplus.com/browse/entity-ecd249b0-e112-4800-b43e-63028f17fd16

Play

What is Virtual Production? — Unreal Engine Explainer — Epic Games' interactive explainer maps
how real-time rendering connects to the film production pipeline, giving learners a working frame for how
VP sits at the intersection of the two pipeline sides before the lesson.
https://www.unrealengine.com/en-US/explainers/virtual-production/what-is-virtual-production

Resources

Art of LEDWall Virtual Production, Part Two (fxguide) — Reference-level walkthrough of the infrastruc-
ture, entity roles, and phase logistics behind an ICVFX stage; useful when building the convergence callout

for the challenge to verify department names and entity types.
https://www.fxguide.com/fxfeatured/art-of-led-wall-virtual-production-sets-part-two-how-you-make-one/

Unreal Engine Virtual Production Learning Path — Epic Developer Community — Epic's structured
reference collection for VP practitioners; useful during the challenge when verifying which departments

the real-time side contributes to a given touchpoint.
https://dev.epicgames.com/community/learning/paths/Pv/welcome-to-virtual-production
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Recall Test

Based on the content of this lesson

Your instructor will conduct a retrieval practice recall test
based on the content of this lesson.

The test is low-stakes - it is not formally graded. Its purpose is to strengthen your long-term memory
of the material by requiring you to actively retrieve what you have learned, rather than simply
re-reading it. Research shows this is one of the most effective study strategies available.

What to expect:
@ 15 minutes, closed notes
® Questions will draw directly from this lesson's concepts, vocabulary, and processes

® You will receive immediate feedback - the goal is to identify gaps, not to catch you out

Why retrieval practice works

The Testing Effect

Roediger & Karpicke (2006) demonstrated that students who practise recalling material retain significantly more
over time than those who spend the same time re-studying.

Desirable Difficulties

Bjork (1994) showed that learning strategies that feel harder in the short term - such as recall - produce
stronger, more durable long-term memory.

Principles of Instruction

Rosenshine (2012) identifies daily review and retrieval as one of the most evidence-backed habits of effective
instruction.

Roediger, H. L. & Karpicke, J. D. (2006). Psychological Science, 17(3), 249-255.
Bjork, R. A. (1994). In Metcalfe & Shimamura (Eds.), Metacognition. MIT Press.
Rosenshine, B. (2012). Principles of Instruction. American Educator, 36(1), 12-19.
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Lesson 4: Pipelines IV

Saudi Cross-Media Map - PA Entry Points - Local-Anchoring Annotation

Lesson Objectives

1. By the end of this lesson, the learner will place a production against the Saudi Arabian cross-media
map by naming the hubs, studios, or role-hiring entities it intersects with

2. By the end of this lesson, the learner will position the production assistant role in relation to specific
entities on the Saudi cross-media map

3. By the end of this lesson, the learner will annotate a pipeline map with Saudi Arabian anchoring so the
map reads as local rather than generic

Lesson Learning Outcomes

* The learner can name at least one Saudi hub, studio, or role-hiring entity that intersects with a given
production and the side of the industry that intersection sits on

* The learner can name the entities on the Saudi cross-media map at which the production assistant
role is most likely to be hired and the side of the industry each entity belongs to

» The learner can add a one-paragraph local-anchoring annotation to a previously generic pipeline map
and name at least one Saudi entity in that annotation

INTRODUCTION — 10 MINUTES

Every pipeline map you have built in this unit so far tells a story about departments and phases —
but it does not say where the production was made or who funded and ran it. That gap matters the
moment you start looking for work. A PA walking into a Riyadh production office needs to know which
entities are active, which side of the industry each one sits on, and which ones actually hire at the
junior level. The Saudi cross-media landscape is not a single industry bloc; it is a structured network
of hubs, studios, and role-hiring entities, and reading it correctly is a practitioner skill.

That skill has a direct consequence. If your pipeline map reads as generic — any country, any studio,
any PA walking in anywhere — it tells a hiring coordinator nothing useful about what you know or
where you are. Anchoring the map to the Saudi institutional landscape is what turns a competent
tracing exercise into professional knowledge. The entities that run productions in Riyadh — Telfaz11,
Muvi Studios, NEOM's media infrastructure, the Red Sea Fund's co-production pipeline — each sit
at a specific position on the map, and knowing their position determines which pipeline vocabulary
applies and what a PA's first week actually looks like.

The work ahead ends with a placed production on the Saudi cross-media map, named entities a PA
could plausibly walk into, and a local-anchoring annotation that grounds the trace as Saudi rather
than generic. That annotation is one of the three deliverables the Pipelines unit closes on — and the
challenge gives you the full rehearsal before the assessment arrives.

Saudi Cross-Media Map

place a production against the Saudi Arabian cross-media map by naming the hubs, studios, or
role-hiring entities it intersects with

NEOM's The Line production infrastructure and the Telfaz11 / Uturn Entertainment studio cluster in Riyadh
occupy the same national cross-media landscape but sit on different sides of the industry. The Line's
media work lives in the real-time and branded-content space; Telfaz11 and Uturn anchor the film and
scripted-content side. Seeing both on the same map — and recognising they are distinct nodes, not a
single "Saudi media sector" — is the move this topic teaches.
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Core: Hub, Studio, Role-Hiring Entity

The Saudi cross-media map is not a list of names; it is a categorised network. Every entity on the map
belongs to at least one of three categories, and the category determines the nature of the work and the
level at which the entity hires.

A hub aggregates multiple productions, vendors, and departments under one institutional roof. NEOM's
media production infrastructure is a hub: it does not originate a single production type but draws in film,
interactive, and branded-content work across a broad mandate. A hub may sit primarily on one side of the
industry or span both.

A studio is a production entity with standing crew capacity that originates or executes productions directly.
Telfaz11 is a Saudi studio on the film and digital-content side; it holds a slate, retains core crew, and delivers
finished productions. A studio's side-of-industry identity is usually legible in its slate: scripted drama and

comedy place it on the film side; engine-based interactive work places it on the real-time side; animation
can sit on either depending on pipeline.

A role-hiring entity is any company or entity that hires production assistants and runners directly, rather
than through intermediary crew agencies. Hubs and studios can also be role-hiring entities when they
maintain standing crews — but not all of them do at the junior level. The distinction matters because it is
the layer at which industry entry happens.

Category

Saudi example

Side of industry

Hub

NEOM media infrastructure
Both (film/branded + interactive)
Studio

Telfaz11

Film / digital content

Studio

Uturn Entertainment

Film / digital content

Role-hiring entity

Muvi Studios (where it hires runners and PAs directly)
Film + exhibition/event

Each entity on the Saudi map has a side-of-industry identity. Some span both sides (a hub running a VP
stage and a scripted drama simultaneously). Most sit primarily on one side. Naming the side is not a label
exercise — it determines which pipeline vocabulary applies and which departments a PA would encounter
on their first day.

Checkpoint

Look at three Saudi entities not yet named in this lesson: SRMG Studios, SAFCSP (the Saudi Authority
for Intellectual Property's content arm), and Manga Productions. For each one, state whether it is a hub,
studio, or role-hiring entity, and identify which side of the industry it sits on. What is your reasoning for
each classification?

REFLECTION ACTIVITY — 10 MINUTES

Open the Saudi Film Commission studio directory (linked in readings). Pick three entities you have
not named in this lesson. For each one, write a single line: entity name — category (hub / studio

/ role-hiring entity) — side of industry. Then write one sentence explaining what evidence from the
directory listing supports your classification. Time yourself: this should take no longer than eight
minutes.
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DISCUSSION — 10 MINUTES

In small groups, discuss "Saudi Cross-Media Map". Share one example from your own experience
or from work you have seen. Listen for differences in how peers interpreted the same material.

PA Entry Points

position the production assistant role in relation to specific entities on the Saudi cross-media map

Muvi Studios published hiring announcements between 2023 and 2024 for runner and production-assis-
tant roles tied to specific Riyadh-based productions. Those listings named the studio, the production, and
the role level — not "media sector jobs" but a specific entity hiring at a specific level for specific work. That
is what a role-hiring entry point looks like in practice: a named entity, a named side of the industry, and a
role the PA can identify with on day one.

Core: Entity Type Determines Role Variant

Not every entity on the Saudi cross-media map hires at the PA level, and the ones that do offer different
versions of the role depending on their type and side of industry.

Hubs that run multiple simultaneous productions and retain standing operational staff are the most likely to
hire PAs directly. The PA at a hub-scale entity may rotate across productions and departments — logistics
on a shooting day, coordination support on a vendor-handoff day — because the hub's breadth demands
flexible junior labour.

Studios with a single active production at any given time hire PAs into that production's crew. The PA's
first-week work is anchored to the production phase the studio is currently in. A film-side studio in principal
photography hires PAs to run logistics for a shooting crew: call sheets, transport coordination, set liaison.
A real-time-side studio in mid-production hires PAs into a coordination layer that manages multi-vendor
handoffs — asset tracking, communication between departments, file-management protocols.

Role-hiring entities that are not full studios — smaller production companies, co-production offices,
event-linked production units — hire PAs for specific short-term productions. These are the high-
est-turnover entry points: faster to enter, narrower in scope, with less standing infrastructure to learn from.

The practical implication: when a learner is scanning the Saudi cross-media map for entry points, the
question is not "which entity is famous?" but "which entity hires at the PA level, and what will the role look
like there?"

Entity type

Hire at PA level?

Role variant

Hub (multi-production)

Yes, when standing crew

Flexible logistics / coordination rotation
Studio, film-side, shooting

Yes, for active production

Set logistics, call sheets, transport
Studio, real-time, mid-production

Yes, for active production

Multi-vendor coordination, asset tracking
Small production company / co-production office
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Yes, short-term

Production-specific, limited infrastructure
Facility (post-only, no standing production crew)
Rarely at PA level

n/a

Checkpoint

Identify two entities on the Saudi cross-media map where a PA is most likely to find an entry-level position.
For each entity, name the side of the industry it sits on and describe what a PA would most likely be doing in
their first week there. Be specific about the production phase the entity would most plausibly be operating
in at any given time.

REFLECTION ACTIVITY — 10 MINUTES

Take the Muvi Studios case from the opening anchor. Write three sentences: one naming the entity
and its side of the industry, one describing the PA role variant it offers based on its type and
production phase, and one stating what a PA would most likely be doing in week one. Then do the
same three-sentence exercise for one additional Saudi entity of your choice from the map. Time: ten
minutes.

DISCUSSION — 10 MINUTES

In small groups, discuss "PA Entry Points". Share one example from your own experience or from
work you have seen. Listen for differences in how peers interpreted the same material.

Local-Anchoring Annotation

annotate a pipeline map with Saudi Arabian anchoring so the map reads as local rather than generic

The film "Naga" (2023) has an IMDb production page and a Red Sea International Film Festival co-produc-
tion credit. A generic pipeline map of that production would look like an international art-house feature —
development, production, post, festival circuit — with no indication of where in the institutional landscape
it was made and funded. A local-anchoring annotation names the Saudi entity behind it, places that entity
on the Saudi cross-media map, and argues what that context adds to reading the map. The annotation is
the move that turns a generic trace into a Saudi trace.

Core: Annotation as Argument

An annotation is not a caption. A caption labels what is already visible — "this is the production phase." An
annotation argues: it tells the reader what a named entity's presence changes about how the map should
be read.

The structural move for a local-anchoring annotation has four components:

1. Name the entity. Not "a Saudi studio" — the actual name.
2. Place it on the Saudi map. Hub, studio, or role-hiring entity; which side of the industry.

3. Locate it in the pipeline. At what phase of the production does the entity's involvement sit —
development, production, post, distribution?

4. Argue the Saudi context. What does the entity's Saudi identity add to the reading? This is not a
summary of the whole production; it is a statement about what changes when you know which Saudi
entity is involved.

A one-paragraph annotation executes all four components in roughly this order. It does not float above the
trace; it is anchored to a specific intersection between the production and the Saudi institutional landscape.
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Generic caption (wrong): "This production was made in Saudi Arabia and had Saudi funding."

Local-anchoring annotation (right): "Naga was developed and produced with backing from the Red
Sea Fund, the Saudi Film Commission's co-production grant programme, placing its development phase
squarely within the film-side infrastructure of the Saudi cross-media map. The Red Sea Fund is a
role-hiring-adjacent entity — it does not hire PAs directly, but it channels productions toward Saudi-based
production companies that do. Knowing this changes how the map reads: the production's international
festival appearance is the output of a Saudi institutional pathway, not a coincidence of location.”

The difference is that the annotation names the entity precisely, places it on the map, locates the
involvement in the pipeline (development), and then argues what that placement adds.

Checkpoint

Take one of the productions you traced in weeks 1 through 3. Write a one-paragraph local-anchoring
annotation that follows all four structural components: name the Saudi entity, place it on the Saudi map,
locate it in the pipeline, and argue what the Saudi context adds. Does your annotation float above the trace
or is it anchored to a specific intersection?

REFLECTION ACTIVITY — 10 MINUTES

Swap the production from the Checkpoint above for a different one — a production you have not
annotated yet. Write a second one-paragraph local-anchoring annotation for that production. Then
read both annotations side by side and identify: does each one hame a Saudi entity precisely? Does
each one locate the entity in the pipeline? Does each argument sentence do more than restate the
entity's existence? Adjust any annotation that fails one of those checks. Time: twelve minutes.

DISCUSSION — 10 MINUTES

In small groups, discuss "Local-Anchoring Annotation". Share one example from your own experi-
ence or from work you have seen. Listen for differences in how peers interpreted the same material.

HOMEWORK

1. Select your production. Choose one production you already traced in a previous week — the
pipeline map is already in hand. You are not retracing the pipeline; you are adding a Saudi layer
to work that already exists.

1. Consult the Saudi cross-media map. Using the lesson's hub / studio / role-hiring entity
taxonomy and the readings resources, identify one or more Saudi entities whose side of the
industry matches or intersects with your selected production. Ask: does this production have a
plausible Saudi institutional intersection, and at what pipeline phase does that intersection sit?

1. Evaluate entry plausibility. For each candidate entity you identified, apply a single test: could a
junior PA plausibly walk into this entity for a role? Filter out entities with no Saudi hiring footprint
at the junior level. You are looking for role-hiring entities — studios, hubs, or smaller production
companies — that actively bring on runners and PAs in Riyadh. If you cannot confirm an entity
hires at junior level, set it aside and find one that does.

1. Write the local-anchoring annotation. Compose a single paragraph that follows the four-com-
ponent structure from the lesson: name the entity precisely; place it on the Saudi cross-media
map (hub / studio / role-hiring entity, film side / real-time side / both); locate the entity's involvement
at a specific pipeline phase; argue what the Saudi context adds to the reading of your trace. The
annotation grounds your map as Saudi rather than generic — it is not a caption and it is not a
summary.

1. Self-check before submission. Read your annotation against the three week outcomes: Is at
least one Saudi entity named? Is the side of the industry identified? Does the annotation ground
the map as Saudi rather than generic? Revise before submitting if any check fails.

Submission
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Submit your existing pipeline trace with the local-anchoring annotation added as a clearly labelled
section at the bottom of the document, exported as a single PDF.

Feedback questions
* Which Saudi entity did you select as the most plausible entry point for a PA, and what made it
pass the plausibility test over the others you considered?

» Looking at your annotation now, does the argument sentence do more than restate the entity's
name — does it say what the Saudi context changes about how the map reads?

References

Readings

Vision 2030 and the Saudi Film Sector — Faris Al-Shathri, Journal of Arabian Studies (2022) — A
sustained scholarly account of how the Saudi cross-media landscape is structured institutionally, naming
the entities and policy frameworks that shape who hires, who produces, and what the two sides of the
industry look like from the inside.

https://www.tandfonline.com/doi/full/10.1080/21534764.2022.2093897

Watch

How Saudi Arabia Is Building a Film Industry — Arab News — Practitioners from Telfaz11 and the Red
Sea International Film Festival describe the Saudi production landscape in their own terms, placing named

entities in the conversation for the hub / studio / role-hiring-entity distinctions the lesson formalises.
https://www.youtube.com/watch?v=2cXRmcGxBQA

Play

Saudi Film Commission — Production Resources — Browse the official Saudi Film Commission site's
production listings and studio resources to encounter the institutional landscape of Saudi hubs, studios,
and role-hiring entities directly before the lesson.

https://www.saudifiimcommission.org.sa/en

Resources

Saudi Film Commission — Approved Studios and Facilities Directory — Reference list of approved
production facilities and studios in Saudi Arabia; use during the challenge to verify whether a candidate

entity is an active hiring entity or a facility-only listing.

https://www.saudifiimcommission.org.sa/en/studios

Red Sea International Film Festival — Industry — Documents the Saudi co-production and develop-

ment infrastructure as it operates through the festival; useful for locating entities in the Saudi film-side

landscape when annotating a film or television production.
https://www.rsiff.com/en/industry
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Recall Test

Based on the content of this lesson

Your instructor will conduct a retrieval practice recall test
based on the content of this lesson.

The test is low-stakes - it is not formally graded. Its purpose is to strengthen your long-term memory
of the material by requiring you to actively retrieve what you have learned, rather than simply
re-reading it. Research shows this is one of the most effective study strategies available.

What to expect:
@ 15 minutes, closed notes
® Questions will draw directly from this lesson's concepts, vocabulary, and processes

® You will receive immediate feedback - the goal is to identify gaps, not to catch you out

Why retrieval practice works

The Testing Effect

Roediger & Karpicke (2006) demonstrated that students who practise recalling material retain significantly more
over time than those who spend the same time re-studying.

Desirable Difficulties

Bjork (1994) showed that learning strategies that feel harder in the short term - such as recall - produce
stronger, more durable long-term memory.

Principles of Instruction

Rosenshine (2012) identifies daily review and retrieval as one of the most evidence-backed habits of effective
instruction.

Roediger, H. L. & Karpicke, J. D. (2006). Psychological Science, 17(3), 249-255.
Bjork, R. A. (1994). In Metcalfe & Shimamura (Eds.), Metacognition. MIT Press.
Rosenshine, B. (2012). Principles of Instruction. American Educator, 36(1), 12-19.
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Lesson 6: Documents |

Production Ticket - Severity and Priority - Closing Condition

Lesson Objectives

1. By the end of this lesson, the learner will extract the named fields from a production ticket
2. By the end of this lesson, the learner will distinguish severity from priority on a ticket

3. By the end of this lesson, the learner will read a ticket's success criteria as the condition for closing
the ticket

Lesson Learning Outcomes

» The learner can read a single ticket and name the assignee, the estimate, the success criteria, the
deadline, the severity, and the priority

» The learner can rank two tickets that share a severity but differ in priority and explain the order

» The learner can restate a given ticket's success criteria as the observable condition the work has to
satisfy before the ticket is closed

INTRODUCTION — 10 MINUTES

A Jira ticket arrives in the shared drive at 22:40. The coordinator landing at 06:30 needs to walk into a
stand-up at eight with every field in that ticket already named, ranked, and tested against the work's
closing condition. The question is not whether the ticket is interesting. The question is whether you
can read it fast enough and accurately enough to be useful in the room.

Production coordinators work inside systems that are already in motion. Tickets do not arrive with
summaries; they arrive with fields. The coordinator who can extract the six named fields accurately,
distinguish a severity rating from a priority decision, and test a success criteria against its closing
condition is the coordinator who can be trusted with the Coordinator's twenty minutes between the
airport and the stage. Studios run on that trust, and it is built by the quality of the read, not the
confidence of the voice.

You will work with a single production ticket and produce two things: a clean extraction and an honest
consistency read. By the time you are finished, you will know not just how to find the fields, but how
to say what it means when they do not hold together.

Production Ticket

extract the named fields from a production ticket

Industrial Light & Magic's shot-tracking pipeline, documented in SIGGRAPH 2019 production talks, runs
on Jira. Every shot, every revision, every deliverable lives as a ticket. When a coordinator opens the shared
drive at 22:40 and finds a ticket from the VAD team, the six named fields in that ticket are the only thing
standing between a prepared stand-up and an uninformed one.

Core: Ticket Fields
A production ticket is a structured work order. Six fields define it as readable by a coordinator:

Field
What it records
Assignee
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The named person or role accountable for completing the work
Estimate

Projected effort or time required; tests whether the deadline is achievable
Success criteria

The observable condition that must be met before the ticket can close
Deadline

The latest date or time by which the success criteria must be satisfied
Severity

How bad the consequence is if this ticket is not resolved

Priority

When this ticket gets addressed relative to other open tickets

Two axes organise these six fields. The accountability axis (assignee and estimate) names who does
the work and how much runway they have. The sequencing axis (deadline, priority, severity, and success
criteria) names the order and conditions for resolution. Extracting these six fields accurately is the minimum
viable ticket read. Without it, every downstream operation (prioritisation, stand-up reporting, handover)
runs on inference instead of the record.

The lesson opens with a sample ticket from a VFX production. The instructor walks through it field by field,
naming each field and its function aloud, then places the six values into a labelled extraction list. The
extraction is not a summary; it does not paraphrase. It copies the field value as written in the ticket.

Checkpoint

A coordinator hands you a Jira ticket and asks you to confirm the estimate. The ticket shows a story-point
value and a start date but no explicit hour count. Which field do you report, and what does it tell you about
whether the deadline is achievable?

REFLECTION ACTIVITY — 10 MINUTES

Take the second sample ticket provided. Produce a six-field extraction list: one row per field, field
name on the left, extracted value on the right. Compare your list with a partner's. For any row where
your values differ, identify which field definition you each applied and name the discrepancy in one
sentence.

DISCUSSION — 10 MINUTES

In small groups, discuss "Production Ticket". Share one example from your own experience or from
work you have seen. Listen for differences in how peers interpreted the same material.

Severity and Priority

distinguish severity from priority on a ticket

Atlassian's own field guide, and the PO/P1/P2 triage language documented in GDC post-mortems and
studio production pipelines, make the same distinction: severity and priority are not synonyms. A critical
bug that is deprioritised is not a contradiction; it is a sequencing decision made in full awareness of the
impact. Coordinators who flatten the two into one label will surface the wrong ticket first in stand-up.

Core: Severity vs Priority
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Severity is an impact rating. It answers: how bad is the consequence if this ticket stays unresolved? A
severity-1 ticket causes a production stoppage or a missed deliverable with no recovery path. A severity-3
ticket causes inconvenience. Severity does not change based on who asked or when the stand-up is.

Priority is a sequence decision. It answers: when does work begin on this ticket relative to every other
open ticket? A high-priority ticket gets addressed before a lower-priority one, regardless of their severities.
Priority can shift as the production context shifts.

The two-axis grid makes the independence visible:

H GH SEVERI TY
I

H GH PRIORI TY | LON PRI ORI TY

H GH SEVERI TY | H GH SEVERI TY

I

____________________ o
I

H GH PRIORI TY | LONV PRI ORI TY

LOW SEVERI TY | LOW SEVERI TY

I

LOW SEVERI TY

A ticket in the top-left quadrant is both urgent and impactful. A ticket in the bottom-left is urgent but
low-impact; the production has decided to address it soon even though the consequence of delay is small.
The coordinator reads the quadrant, not just the severity label.

When two tickets share a severity, the one with higher priority goes to the top of the stand-up. The governing
concept is priority, not severity. The coordinator who understands the distinction can explain the ordering;
the one who conflates them cannot.

Checkpoint

Two tickets both have severity-2 ratings. Ticket A has priority-1; Ticket B has priority-2. You are preparing
the stand-up agenda. Which ticket surfaces first, and which concept (not which ticket's content) governs
the order?

REFLECTION ACTIVITY — 10 MINUTES

Take the two sample tickets provided. Both carry the same severity rating; their priorities differ. Rank
them for the stand-up agenda. Write one sentence explaining the rank using the exact concept
distinction between severity and priority. Then identify which quadrant each ticket occupies on the
two-axis grid.

DISCUSSION — 10 MINUTES

In small groups, discuss "Severity and Priority". Share one example from your own experience or
from work you have seen. Listen for differences in how peers interpreted the same material.

Closing Condition

read a ticket's success criteria as the condition for closing the ticket

The Scrum Guide's Definition of Done and Pixar's review-to-close cycles, described in Ed Catmull's
production practice accounts, share a structural commitment: closure requires an observable condition,
not a judgment call. On a production ticket, that condition is the success criteria field. The coordinator does
not write success criteria; the coordinator reads them to determine whether the ticket is closeable.

Core: Closing Condition Test
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A success criteria passes the closing-condition test if a person standing in front of the deliverable can
answer yes or no without exercising judgment. Observable examples pass. Vague examples do not.

Success criteria

Closeable?

Why

"Render passes all QC checklists and delivered to the VFX supervisor by Thursday 17:00"
Yes

Named condition, named recipient, named deadline: binary test
"VFX is done"

No

No observable condition; "done" is undefined

"Animation looks good"

No

"Looks good" requires judgment; no binary test available

The closing-condition test is a reading move, not an editing move. The coordinator is not rewriting the
success criteria; the coordinator is deciding whether the ticket is closeable as written. A ticket that fails the
test must be flagged, not smoothed over.

A ticket whose success criteria is unobservable is a ticket that will either close too early (before the work
actually satisfies the production's needs) or never close (because no one agrees when the vague condition
is met). Both failure modes cost the production time and clarity.

The concept connects forward: the closing-condition test later applies across four documents simultane-
ously. The success criteria on the ticket must be reachable given the accountable role named in the RASCI
matrix; if the RASCI nhames no one as accountable for the deliverable the ticket describes, the success
criteria cannot be met regardless of how observable it is.

Checkpoint

A ticket's success criteria reads: "The director is happy with the sequence.” Name the specific reason this
fails the closing-condition test, and state what information would have to be added to make it pass.

REFLECTION ACTIVITY — 10 MINUTES

Take three sample success criteria. For each, classify it as closeable (observable) or not closeable
(vague), and write one sentence of rationale naming which part of the closing-condition test it passes
or fails. Swap your classifications with a partner. For any where your verdicts differ, identify the
element of the test on which you disagreed.

DISCUSSION — 10 MINUTES

In small groups, discuss "Closing Condition". Share one example from your own experience or from
work you have seen. Listen for differences in how peers interpreted the same material.

HOMEWORK

Step 1: Supported extraction
Open the sample production ticket provided. A labelled extraction template is included with six row
headers: Assignee, Estimate, Success criteria, Deadline, Severity, Priority. Locate each field in the

ticket and copy its value into the corresponding row. Do not paraphrase or summarise; copy the field
value as it appears in the ticket. If a field is missing from the ticket, write "not stated."
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Step 2: Guided consistency read
With your six-field extraction complete, answer each of the following prompts:

 |s the success criteria observable? Can a person standing in front of the deliverable answer yes
or no without exercising judgment? Write "yes" or "no."

 |s the estimate achievable within the time between now and the deadline? Write "yes,
"cannot determine" and one sentence explaining your answer.

» Does the priority level follow from the severity? Write "yes," "no," or "cannot determine" and one
sentence explaining your answer.

For each "no" or "cannot determine," write one sentence naming the specific inconsistency or missing
information.

no," or

Step 3: Independent synthesis

Remove your guided prompts. Produce a clean document with two sections: the six-field extraction list
and the consistency read. Write the consistency read in your own words, naming any inconsistency
directly as an inconsistency. Do not smooth over a problem by rephrasing it as a question or a note.

Submission
Submit your completed extraction list and consistency read as a single document.

Feedback questions
» Which field was hardest to extract accurately, and what made it harder than the others?

« If you found an inconsistency, name the specific fields in conflict and explain what a coordinator
would need to surface before the ticket could proceed.

References

Readings

Severity vs Priority — Atlassian's practitioner field guide distinguishing severity as an impact rating from

priority as a sequence decision, authored in the same vocabulary coordinators encounter on the job.
https://www.atlassian.com/agile/project-management/severity-vs-priority

Watch

Production Tracking Software in Film — A practitioner interview with production coordinators at a VFX

studio on how tracking tools surface tickets, priorities, and deadlines in day-to-day coordinator work.
https://www.ftrack.com/en/2022/09/production-tracking-software-film.html

Play

Jira Software Free Tier — Create a free Jira account and file one sample ticket, naming all six fields in

the issue form to encounter the ticket field vocabulary directly before the lesson.
https://www.atlassian.com/software/jira/free

Resources

Jira Issue Fields Reference — Atlassian's reference documentation for Jira issue fields; use during the

challenge extraction task to confirm field names and definitions.
https://support.atlassian.com/jira-software-cloud/docs/what-is-an-issue/
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Recall Test

Based on the content of this lesson

Your instructor will conduct a retrieval practice recall test
based on the content of this lesson.

The test is low-stakes - it is not formally graded. Its purpose is to strengthen your long-term memory
of the material by requiring you to actively retrieve what you have learned, rather than simply
re-reading it. Research shows this is one of the most effective study strategies available.

What to expect:
@ 15 minutes, closed notes
® Questions will draw directly from this lesson's concepts, vocabulary, and processes

® You will receive immediate feedback - the goal is to identify gaps, not to catch you out

Why retrieval practice works

The Testing Effect

Roediger & Karpicke (2006) demonstrated that students who practise recalling material retain significantly more
over time than those who spend the same time re-studying.

Desirable Difficulties

Bjork (1994) showed that learning strategies that feel harder in the short term - such as recall - produce
stronger, more durable long-term memory.

Principles of Instruction

Rosenshine (2012) identifies daily review and retrieval as one of the most evidence-backed habits of effective
instruction.

Roediger, H. L. & Karpicke, J. D. (2006). Psychological Science, 17(3), 249-255.
Bjork, R. A. (1994). In Metcalfe & Shimamura (Eds.), Metacognition. MIT Press.
Rosenshine, B. (2012). Principles of Instruction. American Educator, 36(1), 12-19.
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Lesson 7: Documents Il

Coverage Page - Logline and Synopsis - Verdict Scale

Lesson Objectives

1. By the end of this lesson, the learner will extract the named fields from a Coverage page

2. By the end of this lesson, the learner will distinguish Pass, Consider, and Recommend as graded
verdicts with downstream consequences

3. By the end of this lesson, the learner will read a logline as a structural summary rather than as
marketing copy

Lesson Learning Outcomes

* The learner can read a single Coverage page and name the logline, the present-tense synopsis, and
the verdict on the Pass / Consider / Recommend scale

* The learner can place a given Coverage page on the Pass / Consider / Recommend scale and name
what happens to the script next at each verdict

» The learner can restate a given logline as protagonist, situation, and stakes

INTRODUCTION — 10 MINUTES

When a script lands on a development coordinator's desk, the first thing they reach for is not the
script itself — it is the Coverage page. A Coverage page is a reader-authored document that distils
everything a decision-maker needs to route the script: a structural summary of what the script claims
to be, a present-tense account of what it actually does, and a verdict that tells the team where it goes
next. The Coverage page does not supplement the script; it stands in for it at the decision stage.

In production, a misread Coverage page has real consequences. If the verdict field is treated as a
general impression rather than a routing instruction, the script ends up in the wrong queue. If the
logline is read as marketing copy rather than a structural claim, the Coordinator walks into a meeting
without a clear account of what the project is. The three fields — logline, synopsis, verdict — carry
different jobs, and reading one as another is not a small error: it is the kind of error that costs a
Coordinator's preparation time and, in a fast-moving development environment, can mean the wrong
script gets advanced or dropped.

By the end of the lesson, you will have extracted all three fields from a live Coverage page, restated
the logline as its structural components, and produced a one-line read on whether the verdict, the
logline, and the synopsis agree with each other. That consistency read is the practical skill at the
centre of Documents Il — not evaluation, but alignment check.

Coverage Page

extract the named fields from a Coverage page

The Black List's annual survey publishes the most-liked unproduced screenplays in Hollywood, and the
reader coverage memos that circulate alongside high-ranked scripts follow a fixed field architecture that
development departments use internally. A Black List coverage memo looks like any other Coverage
page: logline, present-tense synopsis, verdict. Those three fields are not stylistic choices — they are the
document's structural bones.

Core: Field Architecture
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A Coverage page is a reader-authored document with three load-bearing fields: the logline, the
present-tense synopsis, and the verdict. Each field does a distinct job. The logline names the script
compactly — protagonist, situation, stakes — so a decision-maker can orient to what the script is about
before reading further. The synopsis is the reader's account of what the script actually does, written in
present tense, at plot level: setup through resolution. The verdict is the actionable recommendation — the
routing decision that determines where the script goes next.

These three fields are not interchangeable and are not written by the same person. The logline and
synopsis describe the script; the verdict evaluates it. The reader authors all three, but each field draws
on a different operation. Naming each field correctly — knowing which one is which when you look at a
Coverage page — is the prerequisite for extracting any of them accurately.

Field

Written by

Describes

Used for

Logline

Reader

Script's core structural claim
Fast orientation

Synopsis

Reader

What the script actually does
Plot-level account

Verdict

Reader

Routing recommendation
Next-step decision

A Coverage page is not a review, not a pitch document, and not the writer's own summary. The reader
extracts and recommends; the writer's voice does not appear.

Checkpoint

Look at a Coverage page. Which field gives the reader's account of what the script does, scene by scene?
Which field is the recommendation that determines what happens to the script next? Name each without
paraphrasing the other.

REFLECTION ACTIVITY — 10 MINUTES

Take the following Coverage page excerpt and identify each of the three fields by hame. Write one
sentence per field stating what the field is and what job it does in this document. Do not combine
fields or describe the script — name the field architecture only.

DISCUSSION — 10 MINUTES

In small groups, discuss "Coverage Page". Share one example from your own experience or from
work you have seen. Listen for differences in how peers interpreted the same material.

Logline and Synopsis
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distinguish Pass, Consider, and Recommend as graded verdicts with downstream consequences

Blake Snyder's logline workshop examples from Save the Cat! are used in development rooms as a
shared reference for what a logline is supposed to do structurally. Snyder's breakdowns isolate protagonist,
situation, and stakes as the three components any logline must carry — not as a formula, but as a
diagnostic: if you cannot name all three, the logline is not doing its job.

Core: Logline as Structural Claim

A logline is not marketing copy. A logline read as marketing copy collapses into genre-promise — it sells
the script's tone or world rather than naming its structure. A logline read structurally does three things: it
names the protagonist, it names the situation the protagonist faces, and it names what the protagonist
stands to lose or gain.

Consider this example from a development context: A washed-up boxing trainer must decide whether to
coach a young fighter who reminds him of his own ruined career, knowing that if the fighter wins, the
trainer's failure becomes the story everyone tells._ Protagonist: the trainer. Situation: coaching a fighter
who mirrors his past. Stakes: whether his failure defines the outcome.

A synopsis is the reader's account of what the script actually does, written in present tense, at the plot
level. Itis not a logline extended,; it is not a pitch. A synopsis covers the script from setup through resolution
— the reader's extraction, not the writer's framing. The practical distinction: the logline is a structural claim
about the script's concept; the synopsis is a record of what the script executes.

When you restate a logline as protagonist / situation / stakes, you are confirming that the logline is
functioning as a structural claim, not sliding into pitch language. If one of the three components is missing
or vague, the logline is not doing its job as a field — that is a flag, not a paraphrase opportunity.

Checkpoint

Take this logline: _A refugee archivist working inside a burning government building must choose between
saving the only copy of a community's oral history or escaping with her team._ Restate it as: Protagonist
— \[name or role\]. Situation — \[the circumstance\]. Stakes — \[what is lost or gained\]. Do not rewrite the
logline; isolate its components.

REFLECTION ACTIVITY — 10 MINUTES

Take a logline from any publicly available Coverage page or practitioner resource. Restate it as
protagonist, situation, and stakes. Then write one sentence identifying whether all three components
are present — and if one is absent or vague, name which component is missing.

DISCUSSION — 10 MINUTES

In small groups, discuss "Logline and Synopsis". Share one example from your own experience or
from work you have seen. Listen for differences in how peers interpreted the same material.

Verdict Scale

read a logline as a structural summary rather than as marketing copy

The Sundance Institute Feature Film Program uses a tiered selection structure — publicly documented in
the Institute's own program descriptions and in festival coverage — that operates on the same logic as a
development department's Pass / Consider / Recommend scale: each tier routes a project into a different
downstream process, and the tier is not an aesthetic opinion, it is a routing instruction.

Core: Verdict as Routing Instruction

Pass / Consider / Recommend is not a rating scale. Each verdict level carries a named downstream
consequence that determines what happens to the script next.
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Pass closes the file. The script does not move forward; the reader's work on it is complete. A Pass is not
a soft negative — it is a decision with an outcome.

Consider holds the script for further review. It may go to a second reader, to a different reader with different
domain knowledge, or back to the same reader after revisions. Consider is not a soft Pass; it is an active
hold that costs the development team time and requires a reason.

Recommend advances the script to a decision-maker — a producer, a development executive, or the next
person in the approval chain. A Recommend is not merely positive feedback; it is an instruction to move
the script upward.

The consequence is what makes the verdict field load-bearing. A misread verdict — treating Consider as a
soft Pass, or treating Recommend as a positive note rather than an advancement instruction — routes the
script incorrectly. A script that should be Considered gets dropped; a script that should be Recommended
sits in a hold queue. The error is not interpretive — it is procedural.

When the verdict does not follow from the synopsis, the Coverage page is internally inconsistent. The
reader's job is not to smooth the inconsistency — it is to flag it. A verdict that does not match the synopsis
is the field to surface, not to paraphrase into alignment.

Verdict

Downstream consequence

Error if misread

Pass

File closed

Script incorrectly dropped or reconsidered
Consider

Hold for second read or revision

Script dropped prematurely or advanced without basis
Recommend

Advanced to decision-maker

Script sits in hold rather than moving up

Checkpoint

A Coverage page gives a Consider verdict. The synopsis describes a structurally complete script with no
revision notes and a clear protagonist arc. Name what the Consider verdict instructs the development
team to do next — and identify whether the verdict follows from the synopsis as described.

REFLECTION ACTIVITY — 10 MINUTES

Look at a Coverage page (supplied or sourced). Write one sentence stating the verdict and naming
the downstream consequence it instructs. Then write one sentence stating whether the verdict follows
from the synopsis — and if it does not, name the field pair where the inconsistency sits.

DISCUSSION — 10 MINUTES

In small groups, discuss "Verdict Scale". Share one example from your own experience or from work
you have seen. Listen for differences in how peers interpreted the same material.

HOMEWORK

1. Read the supplied Coverage page from start to finish without annotating. Note the three named
fields — logline, present-tense synopsis, verdict — and locate each one in the document.
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1. Extract the three fields. Write each one out as a labelled line:

* Logline: \[copy the logline as written)]

e Synopsis: \[copy or paraphrase the present-tense synopsis in no more than two sentences\]
» Verdict: \[name the verdict level: Pass, Consider, or Recommend\]

1. Restate the logline as its three structural components:

* Protagonist: \[who the logline is about\]

e Situation: \[the circumstance or context they face\]

» Stakes: \[what they stand to lose or gain\] If one component is absent or vague in the original
logline, name it as missing — do not invent it.

1. Name the downstream consequence of the verdict you extracted. Write one sentence: what does
this verdict instruct the development team to do with this script?

1. Write a one-line consistency read: do the verdict, the logline, and the synopsis agree with each
other? Name the field pair where agreement holds or breaks. If the verdict does not follow from
the synopsis, flag the inconsistency explicitly — do not paraphrase it into alignment.

Submission
Submit your extraction and consistency read as a single PDF document.

Feedback questions
* Which field was hardest to locate or name accurately, and what made it difficult?

« If the verdict and synopsis disagreed, what would you flag for the Coordinator — and how would
you phrase it?

References

Readings

A Complete Guide To Understanding Script Coverage — Sustained practitioner-authored reference
covering every field of a Coverage page — logline, synopsis, verdict, element grid — with annotated
examples; gives you the full document architecture before the challenge asks you to extract and evaluate
a live Coverage page.

https://www.studiobinder.com/blog/script-coverage-complete-guide/

Watch

Script Reader Job Overview — How to Become a Script Reader — Practitioner overview of the script
reader's role covering what coverage is for, who reads it, and how the verdict routes the script downstream

— grounds the verdict scale in professional consequence before the lesson formalises it.
https://www.masterclass.com/articles/script-reader

Play

How and Why to Write a Good Logline — Practitioner-facing exercise that breaks a logline into its
structural components — protagonist, situation, stakes — so you can isolate each part before the lesson
asks you to extract them from a Coverage page's logline field.
https://savethecat.com/tips-and-tactics/how-and-why-to-write-a-good-logline

Resources

What Is Script Coverage? — Industry-facing field-by-field definition of each Coverage page component;
reach for it during the challenge when field identity is unclear.
https://www.entertainmentcareers.net/resource/what-is-script-coverage/184/

How to Write Script Coverage (Free Template) — Practitioner template showing a real Coverage page

layout; use as a structural reference when extracting fields from an unfamiliar Coverage page format.
https://nofilmschool.com/script-coverage-template
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Recall Test

Based on the content of this lesson

Your instructor will conduct a retrieval practice recall test
based on the content of this lesson.

The test is low-stakes - it is not formally graded. Its purpose is to strengthen your long-term memory
of the material by requiring you to actively retrieve what you have learned, rather than simply
re-reading it. Research shows this is one of the most effective study strategies available.

What to expect:
@ 15 minutes, closed notes
® Questions will draw directly from this lesson's concepts, vocabulary, and processes

® You will receive immediate feedback - the goal is to identify gaps, not to catch you out

Why retrieval practice works

The Testing Effect

Roediger & Karpicke (2006) demonstrated that students who practise recalling material retain significantly more
over time than those who spend the same time re-studying.

Desirable Difficulties

Bjork (1994) showed that learning strategies that feel harder in the short term - such as recall - produce
stronger, more durable long-term memory.

Principles of Instruction

Rosenshine (2012) identifies daily review and retrieval as one of the most evidence-backed habits of effective
instruction.

Roediger, H. L. & Karpicke, J. D. (2006). Psychological Science, 17(3), 249-255.
Bjork, R. A. (1994). In Metcalfe & Shimamura (Eds.), Metacognition. MIT Press.
Rosenshine, B. (2012). Principles of Instruction. American Educator, 36(1), 12-19.
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Lesson 8: Documents lll

Camera Report Fields - Spec-Sheet Fields - Paired Reading

Lesson Objectives

1. By the end of this lesson, the learner will extract the named fields from a VFX or camera report

2. By the end of this lesson, the learner will extract the spec-sheet fields that govern downstream pipeline
handover

3. By the end of this lesson, the learner will read a VFX or camera report alongside its spec sheet as a
paired record

Lesson Learning Outcomes

* The learner can read a single VFX or camera report and name the lens, the camera, and the framing
notes

» The learner can name the frame rate, the codec, and the colour space from a given spec sheet and
identify the pipeline phase each field most directly affects

» The learner can identify one disagreement between a VFX or camera report and its spec sheet and
name the field on which they disagree

INTRODUCTION — 10 MINUTES

A VFX supervisor on a feature shoot does not call the camera department to ask what lens was on
camera B for setup 14. That information is on the camera report, and if it is not, the VFX department
has to stop and ask, which costs time that the post schedule does not have. The camera report
and the spec sheet together are the production’s contract with its own pipeline: they say what was
captured and what the pipeline is obligated to handle.

In Documents Il you will work with those two documents as a paired record. Camera reports hame
what happened on set; spec sheets name what the downstream pipeline needs in order to run. Each
document uses structured fields that correspond to real decisions and real pipeline phases. Frame
rate governs when the edit can be locked; codec governs whether the media can be opened at all;
colour space governs whether the grade can proceed without a destructive transform. Knowing which
field maps to which phase is what lets a production coordinator read a mismatch and flag it before it
becomes a schedule problem.

The work builds to a specific move: extract the named fields from both documents, map each
spec-sheet field to its pipeline phase, and identify a named-field disagreement between a camera
report and its spec sheet. That is the move the Documents sequence has been building toward —
the ability to read two documents together and surface what does not match, rather than summarise
what does.

Camera Report Fields

extract the named fields from a VFX or camera report

On _Mad Max: Fury Road_, the production ran multiple cameras simultaneously across extended desert
chase sequences. The camera reports from those days were not narrative accounts of what was shot;
they were field-indexed records that the editorial and VFX teams depended on to know, without phoning
anyone, exactly what glass was in front of each camera and how the frame was bounded. When a lens
choice in the report was ambiguous, the downstream department had to stop and ask, and asking in a
live post pipeline costs schedule.
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Core: Camera Report as a Field Record

A camera report is a structured document, not a summary. Its value is that each field names a production
decision in fixed, addressable form: the recipient reads the field, gets the value, and acts without
re-querying the camera department.

The three core fields are:

Field

What it names

Who reads it first

Lens designation

The specific optic used: focal length, maximum aperture, lens series (e.g., Zeiss Master Prime 35mm)
VEX supervisor, editorial

Camera body

The camera make and model, often with a sensor identifier

VFX ingest, DIT

Framing notes

Active picture area, safe-action boundary, any on-set reframe decisions
Editorial, VFX comp, DI

Framing notes carry particular consequence. When the editor cuts a sequence or the VFX compositor
builds a plate, the safe-action boundary in the framing notes is the authoritative record of what the camera
department considered the valid picture area. A report that says "standard framing" instead of naming the
boundary forces the editor to guess, and a wrong guess means a recut or a comp rebuild.

The report is useful precisely because it removes the need for those conversations. A report with vague
or missing fields is not a partial record; it is a liability.

Checkpoint

Read the following partial camera report entry: _Camera: ARRI ALEXA Mini LF. Lens: unspecified
anamorphic. Framing: wide.  For each of the three core fields, state what is missing and name one
downstream role that cannot act on this report without a follow-up query.

REFLECTION ACTIVITY — 10 MINUTES

Take any camera report (a published production example, a template, or a fictional but realistic
entry you construct). Write one line per field (lens, camera, framing notes) stating what the field
communicates to a named downstream role. Then write one sentence identifying which field, if left
blank or vague, would cause the most expensive downstream rework and why. Your answer should
name the role and the rework it would have to do.

DISCUSSION — 10 MINUTES

In small groups, discuss "Camera Report Fields". Share one example from your own experience or
from work you have seen. Listen for differences in how peers interpreted the same material.

Spec-Sheet Fields

extract the spec-sheet fields that govern downstream pipeline handover
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Netflix's publicly available camera and imaging specifications assign every technical parameter to a
pipeline phase. The spec sheet does not describe what a production chose to shoot; it prescribes the
conditions under which each downstream phase can proceed. When a production's camera report and
its spec sheet are in agreement, the pipeline runs. When they disagree, the pipeline stops until someone
resolves the conflict.

Core: Three Fields, Three Pipeline Phases

A spec sheet is a pipeline-governance document. Its fields do not record artistic decisions; they record
the technical conditions downstream departments must receive in order to run their phase without an
unplanned conversion step.

The three fields that govern production and post-production handover are:

Field

Pipeline phase it most directly governs

What a mismatch requires

Frame rate

Edit and delivery

A standards conversion, which is expensive and sometimes generationally lossy
Codec

Post-production and VFX ingest

A transcode before editorial can open the media

Colour space

DI and VFX compositing

A colour-space transform that cannot be cleanly reversed if applied at the wrong stage

The frame rate is not a post-production concern in isolation; it is a delivery concern too. A mismatch
between the frame rate in the spec sheet and the frame rate recorded in the camera report means the
pipeline has to convert at some point, and the spec sheet is the document that says where that conversion
must not happen.

The codec field is why dailies pipelines fail silently. If the camera department shoots in a codec the ingest
pipeline cannot decode natively, the media sits in the bin as offline clips. The spec sheet's codec field is
the pre-emptive agreement that prevents that.

Colour space is the most consequential mismatch to introduce late. A transform applied before the grade
embeds a colour interpretation the colourist cannot fully undo. The spec-sheet colour-space field is the
instruction that this transform must not happen upstream of the DI phase.

Checkpoint

A spec sheet lists: Frame rate at 23.976 fps, Codec as ProRes 4444 XQ, Colour space as ACES APO.
For each field, name the pipeline phase it most directly affects and describe, in one sentence, what a
mismatch with the camera department's actual capture settings would require the pipeline to do.

REFLECTION ACTIVITY — 10 MINUTES

Find a real or realistic spec sheet (the Netflix spec, an ARRI technical bulletin, or a fictional but
plausible document). For each of the three fields (frame rate, codec, colour space), write one
sentence naming the pipeline phase it governs and one sentence describing the specific conversion
the pipeline would have to run if the field were dishonoured. Then write a final sentence identifying
which mismatch would be the hardest to recover from after the DI has started, and why.

I DISCUSSION — 10 MINUTES
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work you have seen. Listen for differences in how peers interpreted the same material.

Paired Reading

read a VFX or camera report alongside its spec sheet as a paired record

I In small groups, discuss "Spec-Sheet Fields". Share one example from your own experience or from

On _Dune: Part One_, the ACES colour-management workflow was a hamed production discipline: the
camera report and the spec sheet were read as a paired record at each handover point, not as separate
documents filed in separate inboxes. ICG Magazine and the ASC's post-production coverage of the film
describe this as a deliberate choice. The production had learned that treating the two documents as
independent creates the conditions for a mismatch that is only discovered when a department tries to
open the media and finds it does not conform.

Core: The Comparison Method

A paired reading is a structured comparison operation. The reader holds two documents simultaneously
and tests each field that appears in both for agreement. The output is not a synthesis or a summary; it is
a list of fields and a binary result per field: agree or disagree.

The method:

1. List every field that appears in both documents. Where the camera report and spec sheet share a field
name, compare values directly.

2. Where they share no field name, look for implied disagreements. A lens designation in the camera
report that implies a sensor-size assumption may conflict with a spec-sheet crop-factor or aspect-ratio
field, even though neither document uses the word "crop."

3. When you find a disagreement, name it: document A says X, document B says Y, and the pipeline
concernis Z.

A vague sense that the documents "do not match" is not a flagged disagreement. The supervisor receiving
a paired read needs to know which field disagrees, which document carries which value, and why that
disagreement is a pipeline blocker, not a general impression.

The failure mode to name explicitly: a paired reader who finds a disagreement but smooths it into a
summary is not doing the job. The camera report says 4-perf spherical framing; the spec sheet says 2.39:1
anamorphic delivery. Those two values may be reconcilable, or they may not be. The reader's job is to
surface the conflict, not resolve it unilaterally.

Checkpoint

Camera report entry: _Lens: Hawk V-Lite 40mm anamorphic. Framing notes: full-frame anamorphic, no
crop._ Spec sheet entry: _Colour space: Rec.709. Delivery codec: H.264 at 50 Mbps._ Identify one
field-level or implied disagreement between these two entries, name which document carries which value,
and state in one sentence why the disagreement is a pipeline concern.

REFLECTION ACTIVITY — 10 MINUTES

Take a camera report and a spec sheet (real or constructed). Produce a paired extraction table: for
every field that appears in both documents (or that implies a value in the other), list the field name,
the value in the camera report, the value in the spec sheet, and a one-word result (Agree, Disagree,
or Implied conflict). Then write one sentence for each Disagree or Implied-conflict row naming the
pipeline concern. If every field agrees, write one sentence explaining what you checked and why you
concluded there was no conflict.
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DISCUSSION — 10 MINUTES

In small groups, discuss "Paired Reading". Share one example from your own experience or from
work you have seen. Listen for differences in how peers interpreted the same material.

HOMEWORK
Step 1: Camera report extraction (modelled)

Read the VFX or camera report provided in the week context. List the three named fields: lens
designation, camera body, and framing notes. Write one line per field stating what it communicates.
Do not reference the spec sheet yet; give full attention to what the camera report field schema is
telling you.

Step 2: Spec-sheet extraction (coached)

Set the camera report aside. Read the spec sheet provided in the week context. Name the frame
rate, the codec, and the colour space. Write one line per field naming the pipeline phase that field
most directly affects. Do not summarise; write the phase name and the reason the field governs that
phase.

Step 3: Paired comparison (scaffolded)

Now hold both documents simultaneously. Go through each field that appears in both documents (or
that implies a value in the other). For each field, write one line indicating whether the two documents
agree or disagree. Where you find a disagreement, name it: state which document carries which
value. A general impression that the documents do not match is not acceptable; the disagreement
must land on a named field.

Step 4: Full paired extraction (independent)
Produce your final deliverable from scratch without the guided prompts above. Write:

» A field-extraction list for the camera report (lens, camera body, framing notes), one line per field.

« A field-extraction list for the spec sheet (frame rate, codec, colour space), one line per field,
naming the pipeline phase each field governs.

» One flagged disagreement on a named field: identify the field, state the value in each document,
and write one sentence explaining why the disagreement is a pipeline concern.

Submit this as a single PDF. The disagreement must be named on a specific field; a disagreement
without a field name is incomplete.

Submission
Submit your paired extraction as a single PDF.

Feedback questions
* Which field was hardest to compare across the two documents, and what made the comparison
difficult?

 If you submitted this read to a supervisor at handover, what would they need to do next with the
flagged disagreement?

References

Readings

ACES Workflow Documentation — The ACES documentation from the Academy of Motion Picture Arts
and Sciences describes how colour-space decisions made at camera are carried through the pipeline,

making the spec-sheet colour-space field concrete as a pipeline-governance record.
https://www.oscars.org/science-technology/aces/aces-documentation

Watch
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Understanding Camera Reports — A practitioner-led walkthrough of camera report fields in a production
context, demonstrating how lens designation and framing notes are recorded and what they communicate

to downstream departments.
https://www.youtube.com/watch?v=2Qq1B3bFwFw

Play

Netflix Camera and Imaging Specifications — Read the Netflix imaging spec as a practitioner docu-
ment, walking through each field (frame rate, codec, colour space) and noting which pipeline phase each

field is tied to, performing the same comparison operation the challenge demands on a real spec sheet.
https://partnerhelp.netflixstudios.com/hc/en-us/articles/360000579527-Camera-and-Imaging-Specifications

Resources

ARRI Metadata White Paper — Reference document for camera-report field definitions, covering lens
data, camera metadata, and framing fields as ARRI defines them; return to this when the lesson or
challenge names a field you have not encountered in production.
https://www.arri.com/resource/blob/31848/b77afb5d1f186e6db0bfl2cd4dfd36c5/2018-03-arri-metadata-white-pa-
per-data.pdf

ASC Technology Committee Resources — The ASC Technology Committee publishes practitioner-au-
thored reference material on camera specs, colour pipelines, and handover workflows; use as a reference

when spec-sheet field terminology is ambiguous.
https://theasc.com/society/technology-committee
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Recall Test

Based on the content of this lesson

Your instructor will conduct a retrieval practice recall test
based on the content of this lesson.

The test is low-stakes - it is not formally graded. Its purpose is to strengthen your long-term memory
of the material by requiring you to actively retrieve what you have learned, rather than simply
re-reading it. Research shows this is one of the most effective study strategies available.

What to expect:
@ 15 minutes, closed notes
® Questions will draw directly from this lesson's concepts, vocabulary, and processes

® You will receive immediate feedback - the goal is to identify gaps, not to catch you out

Why retrieval practice works

The Testing Effect

Roediger & Karpicke (2006) demonstrated that students who practise recalling material retain significantly more
over time than those who spend the same time re-studying.

Desirable Difficulties

Bjork (1994) showed that learning strategies that feel harder in the short term - such as recall - produce
stronger, more durable long-term memory.

Principles of Instruction

Rosenshine (2012) identifies daily review and retrieval as one of the most evidence-backed habits of effective
instruction.

Roediger, H. L. & Karpicke, J. D. (2006). Psychological Science, 17(3), 249-255.
Bjork, R. A. (1994). In Metcalfe & Shimamura (Eds.), Metacognition. MIT Press.
Rosenshine, B. (2012). Principles of Instruction. American Educator, 36(1), 12-19.

Retrieval Practice Notice CEA Global - Al-Baha University
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Lesson 9: Documents IV

RASCI Role Allocation - Cross-Document Ambiguity - Stand-Up Question Formulation

Lesson Objectives

1. By the end of this lesson, the learner will read a RASCI matrix on a named deliverable

2. By the end of this lesson, the learner will locate an ambiguity across a ticket, a Coverage page, a VFX
or camera report, and a RASCI matrix

3. By the end of this lesson, the learner will convert a cross-document ambiguity into a stand-up question
for the Coordinator

Lesson Learning Outcomes

* The learner can name who is Responsible, Accountable, Supporting, Consulted, and Informed on a
given deliverable from a given RASCI matrix

* The learner can name at least one ambiguity that appears when the four documents are read together
and identify which document or document-pair it sits across

» The learner can phrase a given ambiguity as a single question the Coordinator can take into stand-up
and name the role the question is addressed to

INTRODUCTION — 10 MINUTES

A production Coordinator heading into a stand-up does not have time to re-read four documents at
the table. By 08:00, they need one clear read of what the documents say, where they agree, and
where they do not. If a disagreement has gone unnamed, the department heads will spend the first
ten minutes of the meeting discovering it together rather than resolving it. The read your Coordinator
walks in with determines whether the room closes decisions or opens investigations.

That is the real skill Documents work has been building toward. Reading a ticket, a Coverage page,
a camera report, and a RASCI matrix in sequence is not enough. Each document is internally
consistent. The problem arrives when you read them as a set and a named field tells two different
stories depending on which document you are looking at. Finding that disagreement requires a
method, not intuition, because intuition fails at 06:30 after a delayed flight.

Now you bring the four document types together. You will name who holds each role position on a
deliverable, locate an ambiguity that only becomes visible when the documents are read against
each other, and phrase that ambiguity as a question a named role can resolve in the room before
department heads arrive. What you produce is not a summary. It is a one-page situational read that
makes the Coordinator's twenty minutes in the car count.

RASCI Role Allocation

read a RASCI matrix on a named deliverable

The VES Handbook maps responsibility at each VFX handover gate: a column for who acts, who approves,
who supports, who gets consulted, and who is simply kept in the loop. What makes the structure useful
is not the labels but the exclusivity: each column is a distinct mode of involvement, not a rank. A VFX
supervisor can be Consulted on a colour-grading decision while the DI colourist is Responsible, even
though the supervisor outranks the colourist on the org chart.

Core: Five RASCI Role Positions
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A RASCI matrix solves accountability opacity. When multiple roles touch a deliverable, who acts, who
approves, and who just needs to know can collapse into a single undifferentiated pile. The matrix resolves
that collapse by assigning each role to one of five named columns for each deliverable.

The five positions:

Column

Mode of involvement

Responsible

The role that performs the work. A deliverable can have more than one Responsible role.
Accountable

The role that owns the outcome and can approve or reject the work. Exactly one per deliverable.
Supporting

Roles that contribute capacity or expertise during execution without owning the work.
Consulted

Roles whose input is sought before a decision is made. Two-way communication; no ownership.
Informed

Roles notified after a decision is made. One-way communication only.

The critical distinction is between Responsible and Accountable. A deliverable can have multiple Respon-
sible roles (the VAD operator, the lighting TD, and the render wrangler may all be Responsible for different
parts of a volume day's pipeline) but there is exactly one Accountable role. That is the role who can close
the ticket, approve the handover, or escalate the issue. Misreading a Consulted role as an Accountable
role is the most common extraction error because both roles are involved in decisions: the difference is
that the Consulted role contributes input and the Accountable role makes the call.

Reading a row in the matrix: start with the deliverable name in the left column, then read across. Every R,
A, S, C, or | in that row tells you something about that role's involvement. If a cell is blank, that role has no
defined relationship to that deliverable, which is itself information.

Checkpoint

Look at a single row in a RASCI matrix. Without referring to the column headers, name all five roles and
their column position for the named deliverable. Which role can approve the work? Which roles are notified
only after the decision is made?

REFLECTION ACTIVITY — 10 MINUTES

The RASCI matrix is not a reporting structure. It is a decision-rights map. Open the week's RASCI
matrix document. Pick one deliverable. Write one sentence for each of the five columns: who holds
that position, and what that position means for what they can and cannot do on this deliverable. When
you have all five, identify which role you would address a question to if the deliverable's status were
ambiguous. That is the Accountable role.

DISCUSSION — 10 MINUTES

In small groups, discuss "RASCI Role Allocation". Share one example from your own experience or
from work you have seen. Listen for differences in how peers interpreted the same material.

Cross-Document Ambiguity

locate an ambiguity across a ticket, a Coverage page, a VFX or camera report, and a RASCI matrix
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In the production record for _Titanic_ (1997), the matte-painting horizon line did not match the live-action
plate spec. Both documents were internally consistent. The mismatch only became visible when the two

were read against each other on the same named field: the horizon line height. The flag had to be made
at the document level, naming the field and the document pair, not as a visual estimate, because the fix

required action from the right role at handover, not a general note that something looked off.

Core: The Document-Set Ambiguity

An ambiguity in this context is not an error in one document. It is a gap or contradiction that appears only
when two or more documents are read against each other on a shared referent. A shared referent is

any element that two documents both name or describe: the same deliverable, the same role, the same
deadline, the same version number. Without a shared referent, the documents are parallel records. With
a shared referent, they form a cross-document system that must be consistent.

The field-comparison method works as follows:

1. For each document in the set (ticket, Coverage page, camera report + spec sheet, RASCI matrix),
identify which fields name a shared referent: a deliverable name, a role title, a date, a version.

2. Read those shared-referent fields across documents.
3. A disagreement on a named field between any two documents is an ambiguity.

Example with the week's document set: the ticket names an assignee for the VAD volume-day deliverable;
the RASCI matrix names the Responsible role for the same deliverable. If those two names do not match,
thatis an ambiguity: the ticket and the RASCI matrix disagree on who is performing the work. The ambiguity
sits across the ticket and the RASCI matrix on the field "who is performing the work on deliverable X."

The locatable format matters. "The ticket says the assignee is the VAD operator; the RASCI matrix says
the Responsible role for this deliverable is the lighting TD" is actionable. "Something seems off between
the ticket and the RASCI" is not: it cannot be addressed by a named role in a stand-up because it does
not name what to address.

Checkpoint

Given the four documents in the week's set, identify one shared referent (a named deliverable, role, date,
or version) that appears in at least two documents. Name the two documents it appears in. You do not
need to find a disagreement yet; name the referent and its location.

REFLECTION ACTIVITY — 10 MINUTES

Ambiguity detection is a method, not intuition. Take the four documents. Working through the
field-comparison method, identify all shared referents across the ticket and the RASCI matrix. Write
them out as a short list: "Field: \[name\], appears in: \[doc A\] and \[doc B\]." Then read those fields
across the two documents and mark any that disagree. For each disagreement, write one sentence
in the locatable format: "\[Doc A\] says \[value\]; \[Doc B\] says \[different value\] for the same \[field
name\]." A method that relies on intuition will miss the ambiguity when the reader is working under
time pressure. The method works at 06:30 the same way it works at 14:00.

DISCUSSION — 10 MINUTES

In small groups, discuss "Cross-Document Ambiguity"”. Share one example from your own experience
or from work you have seen. Listen for differences in how peers interpreted the same material.

Stand-Up Question Formulation

convert a cross-document ambiguity into a stand-up question for the Coordinator

Ed Catmull documents a Pixar stand-up discipline in _Creativity, Inc._: bring only questions that can be
resolved by someone in the room within the stand-up's time window. A question that cannot be resolved
in the room costs the Coordinator's time twice: once in the meeting, where it cannot be answered, and
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once in the follow-up, where it has to be re-routed. The mechanism that makes a question answerable in
the room is naming the role the question is addressed to.

Core: The Three Components of a Stand-Up-Ready Question

A stand-up question is not a research request. A research request asks "what is the status of X?" and
requires investigation outside the room. A stand-up question asks "is X the Responsible role for deliverable
Y, oris it Z?" and can be answered by the Accountable role in the room with a decision, not a description.

Three components, all required:

1\. The named ambiguity. State what the disagreement is and name the document pair it sits across.
"The ticket assigns the VAD operator; the RASCI matrix names the lighting TD as Responsible for the
volume-day deliverable” is a named ambiguity. It localises the disagreement to a specific field and a specific
document pair.

2\. The role address. Name who in the room can resolve it. This is the Accountable role on the RASCI
matrix for the affected deliverable, the role with authority to make the call. Addressing the question to a
Consulted role or to the room at large shifts the resolution path into follow-up, not decision.

3\. The resolution form. Phrase the question so the answer is a decision, not a description. "Who is
Responsible for this deliverable?" invites a description and may trigger a discussion that spans the meeting.
"Should the ticket be reassigned from the VAD operator to the lighting TD, or is the RASCI matrix the
error?" can be answered yes/no or with a short directive. The Coordinator's 07:30 read is preparation for
a decision in the room, not for a research session.

Counter-example: "Can you look into whether there is an issue between the ticket and the RASCI?" This
is a research request. It does not name the ambiguity, does not address a specific role, and cannot be
resolved in stand-up. It costs the Coordinator's time twice.

Checkpoint

Given an ambiguity you have located in the four-document set and the RASCI matrix for the affected
deliverable, name the role the stand-up question should be addressed to. What makes that role the right
address? What column position does it hold?

REFLECTION ACTIVITY — 10 MINUTES

Take the ambiguity you identified in Topic 2 and convert it into a stand-up question using all three
components. Write it in one sentence: name the disagreement, name the role it is addressed

to, and phrase it for a yes/no or short-decision answer. Then write the counter-example version
(the same ambiguity phrased as a research request) and write one sentence explaining why the
counter-example fails the stand-up constraint. The discipline of the stand-up question is what makes
the Coordinator's one-page read actionable at 08:00.

DISCUSSION — 10 MINUTES

In small groups, discuss "Stand-Up Question Formulation". Share one example from your own
experience or from work you have seen. Listen for differences in how peers interpreted the same
material.

HOMEWORK
Model: Watch the field-comparison method in motion.

Your instructor works through a single shared referent live: the named deliverable on the ticket and
the same deliverable on the RASCI matrix. They read the relevant field in each document aloud and
state whether the two documents agree or disagree. Watch the method, not the result. Notice that
the comparison begins with a named field, not a general impression.

Coach: Extract all named fields from each document in sequence.
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Open each of the four documents in turn.

For the ticket: record the assignee, the estimate, the success criteria, the deadline, the severity, and
the priority.

For the Coverage page: record the logline, the present-tense synopsis, and the verdict on the Pass
/ Consider / Recommend scale.

For the camera report: record the lens, the camera, the framing notes, and the relevant frame-rate,
codec, and colour-space fields from the spec sheet.

For the RASCI matrix: record who holds the Responsible, Accountable, Supporting, Consulted, and
Informed positions for the named deliverable.

Your instructor confirms extraction accuracy for each document before you move to the comparison
step.

Scaffold: Perform the cross-document comparison with one prompt per move.

Using the following named shared referent: compare the assignee on the ticket with the Responsible
role on the RASCI matrix for the same deliverable.

Locate where those two values sit in the respective documents. State whether they agree or
disagree. If they disagree, write one sentence in the locatable format: "\[Document A\] says \[value\];
\[Document B\] says \[different value\] for \[field name\]."

Fade: Produce the full one-page situational read independently.

No prompts from this step forward.

Write a one-line summary of the production's current state drawn from across the four documents.
Extract all required fields from each document using the field labels from the coached step.

Identify at least one ambiguity across the four documents: name the document pair it sits across and
the field on which they disagree.

Phrase one stand-up question for the Coordinator using all three components: name the ambiguity,
address the question to the Accountable role on the RASCI matrix for the affected deliverable, and
phrase it for a yes/no or short-decision answer.

Compose the read in Microsoft Word or Google Docs and export to PDF.

Submission
Submit your one-page situational read as a PDF.

Feedback questions
* Which document pair produced the ambiguity you flagged, and how did you identify the shared
referent that made the disagreement visible?

* How did phrasing your stand-up question for a decision rather than a description change the way
you wrote it?

References

Readings

Responsibility Assignment Matrix (Wikipedia) — Covers both the RACI and RASCI variants with clear

role definitions; the RASCI entry explicitly names the Supporting role that the standard RACI model omits.
https://en.wikipedia.org/wiki/Responsibility_assignment_matrix

The RACI Matrix as Project Blueprint (ClO) — Practitioner-published treatment of the Account-
able-vs-Responsible distinction in depth; prepares learners to distinguish the two roles correctly during
field extraction.
https://www.cio.com/article/287088/project-management-how-to-design-a-successful-raci-project-plan.html

Watch

Stand-Up and Deliver (PMI) — Practitioner-authored article on what keeps a stand-up brief and on track;
surfaces the facilitation discipline that separates answerable questions from research requests.
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https://www.pmi.org/learning/library/project-practitioners-daily-meeting-2169

Play

RACI Chart Generator (ClickUp) — Free in-browser RASCI builder; fill a blank matrix for the week's
production scenario to encounter the allocation logic as a first-hand decision exercise before the lesson
names the rules.

https://clickup.com/free-tools/raci-chart-generator

Resources

What is RASCI / RACI (Interfacing) — Reference entry covering the RASCI variant specifically; useful
during the challenge when extracting the Supporting role, which is most often skipped by learners working
from the four-role RACI model.

https://interfacing.com/what-is-rasci-raci
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Recall Test

Based on the content of this lesson

Your instructor will conduct a retrieval practice recall test
based on the content of this lesson.

The test is low-stakes - it is not formally graded. Its purpose is to strengthen your long-term memory
of the material by requiring you to actively retrieve what you have learned, rather than simply
re-reading it. Research shows this is one of the most effective study strategies available.

What to expect:
@ 15 minutes, closed notes
® Questions will draw directly from this lesson's concepts, vocabulary, and processes

® You will receive immediate feedback - the goal is to identify gaps, not to catch you out

Why retrieval practice works

The Testing Effect

Roediger & Karpicke (2006) demonstrated that students who practise recalling material retain significantly more
over time than those who spend the same time re-studying.

Desirable Difficulties

Bjork (1994) showed that learning strategies that feel harder in the short term - such as recall - produce
stronger, more durable long-term memory.

Principles of Instruction

Rosenshine (2012) identifies daily review and retrieval as one of the most evidence-backed habits of effective
instruction.

Roediger, H. L. & Karpicke, J. D. (2006). Psychological Science, 17(3), 249-255.
Bjork, R. A. (1994). In Metcalfe & Shimamura (Eds.), Metacognition. MIT Press.
Rosenshine, B. (2012). Principles of Instruction. American Educator, 36(1), 12-19.
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Lesson 10: Documents Assessment

ASSESSMENT WEEK
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Lesson 11: Orientation |

RASCI Authority Chart - Named Production Roles - Set Etiquette as Stake-Protection

Lesson Objectives

1. By the end of this lesson, the learner will locate the production assistant role inside a RASCI authority
chart for a named production

2. By the end of this lesson, the learner will distinguish director, producer, supervisor, coordinator, lead,
and talent representation as named authority roles

3. By the end of this lesson, the learner will read on-set or in-studio etiquette behaviours as load-bearing
on the production's stakes

Lesson Learning Outcomes

* The learner can place the assistant on a given RASCI authority chart and name the roles immediately
above and beside the assistant

* The learner can match each of the six named roles to its locus of authority on a given production

» The learner can identify at least five etiquette behaviours on a given production and name the stake
each behaviour protects

INTRODUCTION — 10 MINUTES

On the first morning of a film shoot, the Production Assistant who walks onto the floor knowing who
can give them a direction, who owns the outcome, and who to consult before acting is a different kind
of professional from the one who figures it out by trial and error. That difference is not experience;
it is a tool. The RASCI authority chart exists precisely so that a junior crew member arriving on a
production they have never worked before can navigate a floor of sixty people without waiting to be
walked through the hierarchy.

Productions run on domain-bounded authority: the director owns creative decisions, the line producer
owns budget and schedule, the VFX Supervisor owns technical calls within their department. These
domains do not overlap except at defined convergence points, and the PA who cannot name them will
default to whoever speaks loudest. The Orientation unit builds the framework for reading that authority
structure before the floor reveals it the hard way. The Film AlUla shoot in the Day-One Orientation Brief
assignment is a production where authority is distributed across creative, operational, technical, and
contractual domains simultaneously, with Ramadan scheduling and a tight-week constraint already
shaping every call-sheet decision.

Orientation | closes with a drafted RASCI authority chart for a named production, the PA placed on
it, and a real ambiguity flagged. That move, charting the structure and locating the live decision it
leaves open, is the first thing the orientation brief will ask you to do for real.

RASCI Authority Chart

locate the production assistant role inside a RASCI authority chart for a named production

In _Mad Max: Fury Road_, Furiosa and Max each operate with a distinct and bounded source of authority
over the convoy, and the film's tension lives in the moments when those boundaries are contested or
misread. The production itself ran on an analogous structure: director, stunt coordinator, and production
designer each held clear authority over their domain, and press accounts of the shoot document how
those lines were negotiated. The RASCI chart is a tool for making that kind of domain-bounded authority
visible before the production floor makes it visible for you.
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Core: Decision Authority vs. Reporting Line

A RASCI chart maps who decides, who owns, who assists, who is consulted, and who is informed for each
named task. It is a decision-authority schema, not a reporting-line diagram. Reporting lines describe who
you report to; the RASCI chart describes who can direct you on a given task and whose sign-off closes it.

The five designations:

Letter

Role

What it means

R

Responsible

Does the work

A

Accountable

Owns the outcome; final sign-off
S

Supportive

Assists the Responsible party

C

Consulted

Provides input before the decision
I

Informed

Receives updates after the decision

Each task on a production can have only one A. It can have multiple Rs and Ss, and typically has several
Is. When a task has two As, the chart is broken: no one can close it.

Consider a simple example. Task: "Call sheet distributed to crew.” R = Production Coordinator. A = Line
Producer. S = Production Assistant. | = Director, Department Heads. The PA is S, not R. The PA assists
distribution; the Coordinator owns the doing; the Line Producer owns whether distribution happened
correctly.

Checkpoint

A supervisor and a coordinator both tell the PA to handle the same errand simultaneously, each claiming
they own it. What does the RASCI chart tell you to do first before acting?

REFLECTION ACTIVITY — 10 MINUTES

Pull up any three-task production scenario you can imagine (real or from a film you know). Draft a
minimal RASCI row for each task with at least four roles across columns. Locate the PA in each row.
Notice which designation appears most often for the PA. That pattern is the finding.

DISCUSSION — 10 MINUTES

In small groups, discuss "RASCI Authority Chart". Share one example from your own experience or
from work you have seen. Listen for differences in how peers interpreted the same material.
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Named Production Roles

distinguish director, producer, supervisor, coordinator, lead, and talent representation as named
authority roles

The Philippines production of _Apocalypse Now_ collapsed not because the director lost his mind but
because three distinct authority domains, creative, financial-logistical, and technical, were colliding without
a clear escalation path between them. Francis Ford Coppola held creative authority; Gray Frederickson
held production authority; their documented conflicts show what happens when a PA on that set would have
received contradictory instructions from both and had no framework for knowing which locus of authority
governed which decision. _Hearts of Darkness__is the record of what that looks like from the inside.

Core: Six Roles, Six Loci

The six named production roles each carry a domain-bounded locus of authority. "Domain-bounded"
means their authority is total within its domain and nearly absent outside it.

Role

Locus of authority

Director

Creative: performances, visual language, storytelling decisions
Producer

Financial and logistical scope: budget, schedule, green-lights
Supervisor (e.g., VFX, Stunt)

Departmental technical: methods and safety within that department
Coordinator

Operational: logistics, scheduling, crew communications

Lead (e.g., Lead PA, Lead Grip)

Craft-within-department: task execution for their crew

Talent representation

Contractual: performer terms, approvals, usage rights

These are not colloquial uses. "Director = boss" is a colloquial shorthand that breaks down the moment
the Line Producer countermands a director's spending decision. The director is not the boss of the budget;
the producer is not the boss of the performances. Both claims are domain-specific.

Placing these roles on the RASCI chart from Topic 1: the director typically holds A on creative tasks and
| on budget tasks. The producer holds A on financial and schedule tasks and C on creative ones. The
supervisor holds A on their department's technical tasks. The coordinator holds R on most operational
tasks. The lead holds R on craft execution. Talent representation holds A on contractual decisions affecting
their client.

Checkpoint

A PA receives two instructions in the same minute: the VFX Supervisor tells them to hold a particular cable
run in place during a take; the Production Coordinator tells them to run a document to set immediately.
Both are legitimate instructions from roles with real authority. What principle do you apply to decide which
instruction governs right now?

REFLECTION ACTIVITY — 10 MINUTES
Write two sentences for each of the six roles that completes this prompt: "This role holds A over

bounded.
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DISCUSSION — 10 MINUTES

In small groups, discuss "Named Production Roles". Share one example from your own experience
or from work you have seen. Listen for differences in how peers interpreted the same material.

Set Etiquette as Stake-Protection

read on-set or in-studio etiquette behaviours as load-bearing on the production's stakes

The Jeopardy! rule is one of the oldest on-set conventions: crew do not walk in front of a camera that is
recording or could be recording. It is not written down anywhere in the industry. It is transmitted by watching
what experienced crew do and noticing what happens when someone fails to observe it. One ruined take
on a feature can cost several thousand dollars of crew time, plus the relational cost of having been the
person who broke the take. The convention persists because the stake it protects is real and the cost of
violating it is immediate.

Core: Etiguette Behaviour as Named Stake

Each on-set etiquette behaviour protects a specific production resource. The behaviour is the signal; the
stake is what the signal is protecting. Once you can name the stake, you can derive the behaviour even
in situations no one has briefed you on.

Five behaviours and their stakes:

Behaviour

Stake protected

Silence on set when rolling

Audio take integrity; one ambient noise can invalidate the take

Deference to the First AD's floor authority

Schedule: the 1st AD controls rolling/cut and the daily shot list; undermining that authority costs time
No contradiction of the director in front of cast

Director-cast trust: that trust is a creative resource the production cannot buy back once damaged
Check before moving any equipment

Insurance, continuity, and safety: moved equipment that has not been logged breaks continuity and voids
insurance on that item

Phone off or on silent on set

Concentration environment: a ringing phone during a take or a performance rehearsal costs the cast's
focus, which is not recoverable mid-scene

Notice that none of these are about politeness. They are about protecting things the production cannot
afford to lose: time, creative trust, safety, money, focus. The PA who understands this can read any novel
situation and infer the appropriate behaviour from the stake the situation makes visible.

Core: Etiguette as Authority-in-Practice

The six named production roles from Topic 2 each hold domain-bounded authority. Set etiquette behaviours
are those authority boundaries expressed as on-floor practice. Deferring to the First AD's floor authority is
not politeness toward a person; it is acknowledging that the First AD holds A on schedule execution, and
that acting as though they do not costs the production its schedule. The behaviour is a direct expression
of the RASCI chart from Topic 1.

This means the PA who can read the authority chart can also derive most etiquette expectations without
being briefed on them. The chart says the VFX Supervisor holds A on technical decisions within their
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department. On set, that translates to: if the VFX Supervisor is mid-instruction to a department member,
do not interrupt. The stake is technical clarity on a decision that may affect the shoot's visual integrity.

Checkpoint

A PA on their first day moves a C-stand three feet to get past it quickly, without checking with the Grip
Department. Nothing goes wrong. What stake did the PA risk, and which role is most directly affected by
that risk?

REFLECTION ACTIVITY — 10 MINUTES

Pick one of the five etiquette behaviours from the Core table. Write one paragraph that does the
following: names the behaviour, names the stake it protects, identifies which production role most
directly holds authority over that stake, and explains why a PA who violates that behaviour is, in effect,
acting as though that role's authority does not apply to them. The paragraph connects all three topics:
the RASCI logic, the named role, and the on-floor behaviour.

DISCUSSION — 10 MINUTES

In small groups, discuss "Set Etiquette as Stake-Protection". Share one example from your own
experience or from work you have seen. Listen for differences in how peers interpreted the same
material.

HOMEWORK

1. Identify the roles. Using the Film AlUla shoot scenario as your production context, name the six
authority roles that must appear in the chart: director, producer, supervisor, coordinator, lead, and
talent representation. Apply the lesson's role-authority definitions. Do not use colloquial titles.

1. Draft the chart. Build a RASCI authority chart with those six roles as column headers. Select at
least four day-one tasks a Production Assistant would encounter on this production (for example:
distributing the call sheet, routing a question from a department head, logging an equipment
check, relaying a schedule change). Assign R, A, S, C, and | designations for each role-task
pairing.

1. Place the PA. Add the Production Assistant as a row entry. For each of your four tasks, identify

which designation applies to the PA: R, A, S, C, or I. Note which tasks carry no designation for
the PA at all and explain why.

1. Flag one ambiguity. Identify one task in your chart where the R or A designation is genuinely
unclear from the scenario. State what makes it ambiguous: the scenario must support at least
two plausible assignments. Name the concrete decision the PA would face on day one because
of that ambiguity. A generic "who reports to whom" observation does not qualify; the ambiguity
must point at an action the PA must take or defer.

Submission
Submit your completed RASCI authority chart and ambiguity flag as a single PDF.

Feedback questions

« Which task gave you the most difficulty assigning designations, and what did that difficulty tell
you about how authority is structured on this production?

» Does the ambiguity you flagged resolve itself once you know which role to escalate to, or does it
remain open? What would you need to know to close it?

References

Readings
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RASCI Charts -- Complete Guide and 6 Differences From RACI — Practitioner-authored breakdown
of the RASCI schema with annotated examples, developing the chart-as-decision-schema concept the
lesson builds on and establishing the S (Supportive) designation the course uses.
https://thedigitalprojectmanager.com/project-management/rasci-chart/

Film Crew Positions Guide — Industry-standard reference mapping the six named authority roles to their

locus of authority; required reading before populating a RASCI chart with real role names.
https://www.backstage.com/magazine/article/film-crew-hierarchy-guide-75132/

Watch

A Day in the Life of a Production Assistant — First-person walkthrough of a PA's actual shift showing
authority-chain navigation and on-set etiquette in practice; cognitive-apprenticeship modelling of the exact

role the course is preparing learners to enter.
https://www.youtube.com/watch?v=UPBfoEFgR28

Play

Miro RACI Matrix Template — Interactive board for building a RASCI-style authority chart; use it to
practice assigning R, A, C, and | designations before the week's challenge demands the same move on
the Film AlUla production.

https://miro.com/templates/raci-matrix/

Resources

6 Tips For Proper Film Set Etiquette — Practitioner reference enumerating on-set etiquette behaviours
with operational rationale; reach for it during the challenge when identifying the five etiquette behaviours
the assignment requires.

https://www.studiobinder.com/blog/film-set-etiquette/

Production Assistant Duties — Reference on the PA's scope of responsibility across departments; use

to locate the PA's S and | designations on common production tasks when building the RASCI chart.
https://www.studiobinder.com/blog/production-assistant-duties/
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Recall Test

Based on the content of this lesson

Your instructor will conduct a retrieval practice recall test
based on the content of this lesson.

The test is low-stakes - it is not formally graded. Its purpose is to strengthen your long-term memory
of the material by requiring you to actively retrieve what you have learned, rather than simply
re-reading it. Research shows this is one of the most effective study strategies available.

What to expect:
@ 15 minutes, closed notes
® Questions will draw directly from this lesson's concepts, vocabulary, and processes

® You will receive immediate feedback - the goal is to identify gaps, not to catch you out

Why retrieval practice works

The Testing Effect

Roediger & Karpicke (2006) demonstrated that students who practise recalling material retain significantly more
over time than those who spend the same time re-studying.

Desirable Difficulties

Bjork (1994) showed that learning strategies that feel harder in the short term - such as recall - produce
stronger, more durable long-term memory.

Principles of Instruction

Rosenshine (2012) identifies daily review and retrieval as one of the most evidence-backed habits of effective
instruction.

Roediger, H. L. & Karpicke, J. D. (2006). Psychological Science, 17(3), 249-255.
Bjork, R. A. (1994). In Metcalfe & Shimamura (Eds.), Metacognition. MIT Press.
Rosenshine, B. (2012). Principles of Instruction. American Educator, 36(1), 12-19.
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Lesson 12: Orientation Il

Working Documents - Extractable Fields - Day-One Reading Sequence

Lesson Objectives

1. By the end of this lesson, the learner will name the working documents an assistant should read on
day one of a named production

2. By the end of this lesson, the learner will identify what to extract from each working document on day
one

3. By the end of this lesson, the learner will sequence the day-one reading order across the named
working documents

Lesson Learning Outcomes

* The learner can list the working documents to read first on a given production and name what each
document is for

» The learner can name the fields to extract from a given working document on day one and the role the
extracted information supports

* The learner can order a given set of day-one documents from first to last read and justify the order on
operational grounds

INTRODUCTION — 10 MINUTES

Itis 05:40 on the first morning of the Film AlUla shoot. The Coordinator who hired you has been clear:
she will not have time to walk you through anything. The Director notices which junior crew hesitate.
The VFX Supervisor expects to be approached directly when you have a question. You have one shift
to become operational — and the only instrument you have is what you read before crew call.

Being oriented on a production floor is not a feeling; it is a set of named facts in a sequence. The
working documents on a virtual-production feature are defined, bounded, and load-bearing: the call
sheet tells you what is happening today; the authority chart tells you who to go to when something
needs a decision; the internal glossary makes the VFX brief legible. Reading in the wrong order is
not inefficiency — it means arriving at the first setup without knowing who gave the instruction or
what the terminology means. The documents have dependencies, and the sequence follows from
those dependencies.

The work ahead produces a working-documents inventory: a structured list naming the documents
to read on day one, the fields to extract from each, and the order to read them in — justified on
operational grounds, not preference. That inventory is not a study artefact. It is the first section of the
orientation brief you are building across the Orientation arc, and it will be the first thing a replacement
PA reaches for when they walk onto a production you have already oriented into.

Working Documents

name the working documents an assistant should read on day one of a named production

On a major union feature, the incoming production trainee does not walk onto set and ask what to read —
they walk on already oriented. The Art of the Start call-sheet package that IATSE and NABET productions
have used for decades hands new crew a bounded, defined document set before the first crew call. That
set is not aspirational reading; it is operationally load-bearing, and being unfamiliar with it on day one is a
floor-visible mistake.
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Core: Working Documents as a Defined Category

A working document is a production document that tells you something you must act on during the current
shift. The category is not defined by format or length — a call sheet is one page; a VFX brief may run twenty
— but by operational currency. A document you need to act on today is a working document. A document
that provides background you may need later is a reference document. Confusing the two categories is
how a PA spends the first shift reading the wrong stack.

For a virtual-production feature like Film AlUla, the canonical day-one working-document set is:
Document

What it is

Call sheet

Daily schedule: crew call times, scene schedule, key contacts, location and access details
RASCI / authority chart

Authority map: who is Responsible, Accountable, Support, Consulted, Informed for each production
function

Internal team glossary

Production-specific terminology: VP abbreviations, studio naming conventions, role nicknames
VFX brief / camera report

Shot metadata and LED-volume state relevant to the VFX Supervisor and camera department
Coverage / department breakdown

Scene-level breakdown by department; who is shooting what, in what sequence

This list is bounded. Documents not on it — full script, budget, legal contracts — are not day-one reads;
they will not help you act correctly in the first shift.

Checkpoint

You are shown seven document types: call sheet, full production budget, RASCI chart, internal team
glossary, distribution agreement, VFX brief, and coverage report. Which of these are day-one working
documents, and what is the operational criterion that places each one in or out?

REFLECTION ACTIVITY — 10 MINUTES

From memory — no reference to the lesson's table — write down the five day-one working documents
for the Film AlUla shoot and give each a one-line function statement. Then add one document you
initially included and then cut, and state the operational criterion that removed it. You now have the
starting skeleton of your working-documents inventory.

DISCUSSION — 10 MINUTES

In small groups, discuss "Working Documents”. Share one example from your own experience or
from work you have seen. Listen for differences in how peers interpreted the same material.

Extractable Fields

identify what to extract from each working document on day one

On Dune (2021) and The Batman (2022) — both productions involving significant LED-volume and
virtual-production pipelines — continuity supervisors and PA-level crew published accounts of on-set
data-capture practice. What those accounts make clear is that reading a document and extracting from a
document are not the same task. Continuity assistants on those productions were expected to pull named
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data points from camera and VFX reports and feed them to specific roles before the next setup. The
practitioner term for that named data point is "extractable field."

Core: Extractable Fields

An extractable field is a discrete, named data point in a working document that has a defined downstream
use in the first shift. It is not a general impression of the document's content. The field has a name, a
location in the document, and a role it feeds.

Working through two documents concretely makes this operational:
Call sheet — key extractable fields:

Field

Location in document

Role it supports

Crew call time

Top of sheet, general call

Everyone: this is when you must be on-floor

Key contact hierarchy

Department contacts section

You: this is who you escalate to and who escalates to you
Meal / prayer break schedule

Crew meals section

You and Coordinator: Ramadan scheduling shapes this on Film AlUla — two weeks out from Ramadan,
the 06:00 crew call already has prayer-break slots built in

Location and access notes

Location section

You: this is how you get onto the backlot, what credential you need
RASCI chart — key extractable fields:

Field

Location in document

Role it supports

Names in R and A cells for PA-adjacent roles

Row for each function touching the PA

You: these are the people whose instructions you follow
Ambiguous cells (two R or blank A)

Any row with ambiguity

You: these are the escalation gaps you need a decision path for before they occur
Recommended escalation path

Derived from A-cell hierarchy

You and Coordinator: who you go to when ambiguity fires

The patternis: name the field, locate it, name the role it feeds. That structure is the same for every document
in the set.

Checkpoint
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You are looking at the internal team glossary. Name two extractable fields from that document — one
time-critical and one reference-grade — and state which documents in the day-one set become legible
only after you have read those fields.

REFLECTION ACTIVITY — 10 MINUTES

Complete the extraction table below for two documents the lesson has not fully walked through. For
each field, name it, locate it, and state the role it feeds in the first shift.

Document

Field to extract

Role it supports

VFX brief / camera report
Coverage / department breakdown

Add at least two rows per document. Compare your table against a partner's: where you named
different fields, decide together which fields are day-one extractions and which are reference-grade.

DISCUSSION — 10 MINUTES

In small groups, discuss "Extractable Fields". Share one example from your own experience or from
work you have seen. Listen for differences in how peers interpreted the same material.

Day-One Reading Sequence

sequence the day-one reading order across the named working documents

The Producers Guild of America Foundation's Production Assistant training resources, and PA accounts in
practitioner podcasts including "The Business of Film," are explicit about one discipline that distinguishes
prepared from unprepared assistants: reading order. Not because there is a universal rule, but because
the documents have dependencies — some cannot be acted on until others have been read — and a PA
who reads in the wrong order wastes time-critical minutes in a shift that has already started.

Core: Reading Sequence as Operational Logic

Reading sequence is the ordered priority in which an assistant works through the day-one document set,
justified on operational grounds. The justification has two forms: time-criticality (you need this fact to act
right now) and legibility dependency (this document is unreadable without something you need to read
first).

The dependency structure for the Film AlUla day-one set is latent in the extraction tables built in Topic 2.
Deriving sequence from that structure:

1. Call sheet
"tinme-critical logistical facts about the day already in progress
"crew call, mnmeal schedule, |ocation —all act-on-now infornation

2. RASClI / authority chart
“aut hority structure through which every other piece of information flows
"Wwithout it, you do not know who to escal ate to when any docunent rai ses a question

3. Internal team gl ossary
"production-specific term nology that nakes the VFX brief |egible
"skip this and the VFX brief is partially unreadable

4. VFX brief / canera report

"now | egi bl e because you have the gl ossary

"VP-specific: LED-volune state, tracking setup —relevant to Reem Al -CQtai bi's VAD
revi ews
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5. Coverage / departnent breakdown
"contextualising, not time-critical in shift one
"confirms who is shooting what and when, but you already know your own call from #1

Each position has an operational justification. A sequence that cannot be justified operationally is a
personal preference, not a professional decision.

Checkpoint

The team glossary is moved to position 5 and the VFX brief is moved to position 3 in the sequence above.
What specific problem does this reordering create, and what operational criterion identifies the problem?

REFLECTION ACTIVITY — 10 MINUTES

You have the extraction tables from Topic 2 and the sequencing logic from this topic. Produce the final
skeleton of your working-documents inventory: a three-column table — document name, extracted
fields that matter in shift one, read-by position (1-5) — with one-line operational justification for each
position. This is the instrument you bring into the challenge; it is also a direct draft of Part 2 of the
assignment.

DISCUSSION — 10 MINUTES

In small groups, discuss "Day-One Reading Sequence". Share one example from your own experi-
ence or from work you have seen. Listen for differences in how peers interpreted the same material.

HOMEWORK

1. Name the document set. Without referring to any template or pre-built list, write down every
working document you would read before your first crew call on the Film AlUla shoot. For each
document, write one sentence stating its function. This is the list the lesson delivered to you —
write it from operational memory, not from notes.

1. Build the extraction table. For each document in your list, create a two-column table: one column
for the field to extract, one column for the role that field supports in the first shift. Use the lesson's
worked examples for the call sheet and RASCI as your reference model, and extend the same
pattern to every remaining document. Each entry must name the field and name a role — a field
with no downstream role is not an extractable field, it is a reading note.

1. Apply the shift constraint. Review your extraction table and impose this criterion: the full
inventory must be readable inside one shift. Any field that does not affect a decision or action
in the first shift is a day-two field — mark it and move it out of the main table into a "Reference"
section. Any document where every extracted field is day-two grade is not a day-one document
— remove it from the inventory with a one-line justification. Prioritise what remains.

1. Sequence and justify. Add a third column to your extraction table: read-by position (1 through the
number of documents you have). Order the documents from first to last read. For each position,
write one sentence justifying the position on operational grounds — time-criticality or legibility
dependency. A position without a written justification is not a sequenced position.

1. Produce the final inventory. Your completed working-documents inventory is a three-column
table — document name, extracted fields (day-one grade only), read-by position with justification
— plus the "Reference" section for fields you cut. Export it as a single PDF.

Submission
Submit your working-documents inventory as a single PDF.

Feedback questions

» Which document was hardest to assign an extraction field to, and what made it difficult to identify
what to pull versus what to read?
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If you had to cut one more document from the inventory to fit the shift constraint, which would
you cut and what operational criterion would you use to justify the cut?

References

Readings

Essential Paperwork Every Production Coordinator Needs — Practitioner-facing catalogue of work-
ing-document categories a production coordinator manages, giving the PA a map of every document type
they will encounter on day one and who owns each.
https://blog.staffmeup.com/essential-paperwork-every-production-coordinator-needs/

VES On-Set VFX Data Collection and Usage Guide — The authoritative VES Technology Committee
guide (CC-BY 4.0) to on-set VFX data sets, their capture methods, and intended stakeholders —

conceptual grounding for extracting fields from a VFX brief or camera report.
https://vesglobal.org/press-releases/on-set-vix-data-collection-and-usage-guide/

Watch

Production Assistant Handbook —Win Your First Day on Set — Practitioner walkthrough of what a PA
must have read before crew call, foregrounding call-sheet reading and key contact orientation — a direct
model of day-one document sequencing.
https://www.youtube.com/watch?v=00bVv_QJ9jil

Play

VES On-Set VFX Data — Interactive Dashboard — Navigate the VES On-Set VFX Data interactive dash-
board, reading the Introduction and multiple data-set entries such as Camera Reports and Colour/LUT,
to encounter the document a VFX Supervisor on a virtual-production feature actually references when
pulling extractable fields.

https://ves-on-set-data.org/dashboard/?tab=Introduction

Resources

What is a Call Sheet — Everything You Need to Know (StudioBinder) — Annotated breakdown of
every call-sheet section with named fields; reach for this while building the extraction table for the call-sheet

entry in the challenge inventory.
https://www.studiobinder.com/blog/what-is-a-call-sheet/

RASCI Charts — Complete Guide — Reference explanation of each RASCI cell with worked examples;

supports populating the extraction table for the authority-chart document in the challenge inventory.
https://thedigitalprojectmanager.com/project-management/rasci-chart/
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Recall Test

Based on the content of this lesson

Your instructor will conduct a retrieval practice recall test
based on the content of this lesson.

The test is low-stakes - it is not formally graded. Its purpose is to strengthen your long-term memory
of the material by requiring you to actively retrieve what you have learned, rather than simply
re-reading it. Research shows this is one of the most effective study strategies available.

What to expect:
@ 15 minutes, closed notes
® Questions will draw directly from this lesson's concepts, vocabulary, and processes

® You will receive immediate feedback - the goal is to identify gaps, not to catch you out

Why retrieval practice works

The Testing Effect

Roediger & Karpicke (2006) demonstrated that students who practise recalling material retain significantly more
over time than those who spend the same time re-studying.

Desirable Difficulties

Bjork (1994) showed that learning strategies that feel harder in the short term - such as recall - produce
stronger, more durable long-term memory.

Principles of Instruction

Rosenshine (2012) identifies daily review and retrieval as one of the most evidence-backed habits of effective
instruction.

Roediger, H. L. & Karpicke, J. D. (2006). Psychological Science, 17(3), 249-255.
Bjork, R. A. (1994). In Metcalfe & Shimamura (Eds.), Metacognition. MIT Press.
Rosenshine, B. (2012). Principles of Instruction. American Educator, 36(1), 12-19.
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Lesson 13: Orientation Il

Al Posture - Trust-Building Labour - Saudi Arabian Context

Lesson Objectives

1. By the end of this lesson, the learner will discriminate legitimate from illegitimate Al uses for the
assistant role on a named Saudi Arabian production

2. By the end of this lesson, the learner will apply the trust-building-labour criterion to a contested Al-use
scenario

3. By the end of this lesson, the learner will state an Al posture that is anchored to the Saudi Arabian
context rather than to a generic professional context

Lesson Learning Outcomes

» The learner can sort a given list of Al-use scenarios on a given production into legitimate and illegitimate
categories

» The learner can decide whether a given Al use on a given production builds or substitutes for
trust-building labour and explain the decision against the criterion

* The learner can name at least one feature of the Saudi Arabian context that shapes a stated Al posture
and identify how that feature changes the posture

INTRODUCTION — 10 MINUTES

In 2023, the Writers Guild of America ratified contract language that did something unusual for a
labour agreement: it did not ban Al. It drew a line through it. Al-generated material was prohibited;
Al-assisted research was permitted under defined conditions. The agreement is not a document
about technology -- it is a document about labour, specifically about which Al uses erode the
practitioner's professional standing and which do not. That distinction is the one you will be authoring
your own version of in the lessons ahead.

For an assistant walking onto a Saudi Arabian virtual production, the stakes of getting this wrong are
not abstract. The production you are writing for -- anchored in AlUla, governed by GCAM approval
obligations, and staffed by professionals who read how you communicate as a signal of whether you
understand where you are -- operates inside a set of institutional and relational constraints that a
generic "l use Al responsibly"” statement will not satisfy. The trust-building labour a first-week assistant
depends on is not only about competence. It is about being the person who showed up, who followed
through, whose name on a follow-up email means something.

By the end of Orientation Ill, you will have a working posture section: a documented position on which
Al uses are legitimate and which are illegitimate in your specific role on this specific production,
with at least one contested scenario decided against a criterion you can state out loud. That section
becomes Part 4 of the orientation brief you will complete in the coming weeks -- the part a Saudi
coordinator would read to find out whether you actually thought about where you are.

Al Posture

discriminate legitimate from illegitimate Al uses for the assistant role on a named Saudi Arabian
production

In 2023, the Writers Guild of America ratified contract language that drew a hard line between two kinds
of Al use: Al-generated material was prohibited, while Al-assisted research was permitted under specific
conditions. The WGA did not ban Al across the board -- it identified which uses eroded practitioner labour
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and which did not, and codified the distinction into a live professional agreement that tens of thousands
of writers now work under.

Core: Substitution vs. Augmentation

Al posture is not a personal preference about technology. It is a professional decision made against a
specific context -- a production, a role, a set of obligations -- and it answers one question: does this Al use
substitute for practitioner labour, or does it support the practitioner doing that labour? The WGA agreement
demonstrates this reasoning already performed at scale. Al-generated scripts substitute for the writer's
labour; Al-assisted script research supports the writer in doing it. The two poles are:

e Substitution (illegitimate): Al completes a task that the practitioner's professional standing depends
on completing personally. The output replaces the practitioner's work product, severs the authorship
signal, or forfeits the credibility that comes from having done the work.

* Augmentation-within-role (legitimate): Al supports the practitioner in completing a task they remain
responsible for. The practitioner authors the judgement; Al handles retrieval, extraction, or preliminary
sorting that feeds into that judgement.

The line between them is not drawn by what Al tools can do -- it is drawn by what the role's trust-building
labour consists of. A task that another production professional might legitimately use Al for can be
illegitimate for you, on this production, in this role, because of what that task means in your specific
trust-building position.

Checkpoint

Three scenarios set on the Film AlUla virtual production. For each, decide: substitution or augmentation?
Name which role's trust-building labour is or is not at stake.

1. Using an Al tool to draft a shot list from the director's treatment.

2. Using an Al tool to search the shared drive for relevant coverage reports from the previous shooting
day.

3. Using an Al tool to auto-generate call-sheet distribution emails to the department heads.

Consider: who authored the judgement in each case? Whose name is on the output? What does the
production professional reading that output expect the assistant to have contributed?

REFLECTION ACTIVITY — 10 MINUTES

Before this lesson can give you a criterion for deciding contested cases, it needs you to establish
what you are actually deciding. Write one sentence completing this frame: "The Al uses | need to
evaluate are not about Al capability -- they are about whether \[name what trust-building labour your
role performs on this production\]." Keep it specific to the Film AlUla production context. This sentence
is the premise Topic 2 will give you a criterion to apply.

DISCUSSION — 10 MINUTES

In small groups, discuss "Al Posture". Share one example from your own experience or from work
you have seen. Listen for differences in how peers interpreted the same material.

Trust-Building Labour

apply the trust-building-labour criterion to a contested Al-use scenario

"Shogun" (FX/Hulu, 2024) went into production with a documented model that made cultural advisors
and production coordinators central rather than peripheral. Their value on set derived from accumulated
relational knowledge -- which clans were whose allies, which actors needed which communication register,
which production decisions required consultation before rather than after the fact. This knowledge was
publicly discussed in the show's production press not as a cultural nice-to-have, but as operationally
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non-substitutable. No Al system had access to it because it lived in the relationships the advisors had
built.

Core: The Three Components of Trust-Building Labour

Trust-building labour is the work through which an assistant earns credibility, readability, and relational
positioning on a specific production -- work that cannot be delegated to a tool without forfeiting the
credibility being built. It has three components:

Relational: The labour depends on the assistant being the one who shows up, remembers, follows
through. When Reem Al-Otaibi sees a follow-up from you after a VFX review, she is reading a signal that
you were present, that you retained what she said, and that you are reliable enough to close the loop
yourself. That signal comes from you having authored it.

Positional: The labour places the assistant in the production's trust network. Every task you complete un-
der your own authorship deposits a small unit of positional credit: the coordinator learns your competence
range, the department head learns your communication style, the director's team learns whether you can
be trusted with more responsibility. Al completion of those tasks deposits nothing in your account.

Non-transferable: An Al completing a task in the assistant's name severs the connection between task
completion and trust accumulation. Even if the output is technically indistinguishable, the production
professional reading it is building a model of the assistant -- and that model is being built on work the
assistant did not do.

Component

Question to ask

Relational

Does this task signal that | showed up and retained what matters?
Positional

Does completing this build or maintain my standing in the trust network?
Non-transferable

Does my name on this output have to mean | authored it?

Checkpoint

Contested scenario: You have just attended a VFX review with Reem Al-Otaibi. You want to send a follow-up
email summarising your action items and confirming one clarification she gave you. You are considering
using an Al tool to draft the email from your notes.

Apply all three components of the trust-building-labour criterion:

* |s this email relational? Does it depend on you being the one who sends it?
» Does completing it build positional credit for you?
* |s an Al-authored draft the same as a human-authored draft from Reem's perspective?

What s your decision, and what is the one-sentence reason grounded in the criterion rather than in whether
the email would "look okay"?

REFLECTION ACTIVITY — 10 MINUTES

Reduce the criterion to a decision rule you can apply in three seconds: "Does completing this task in
my name build or substitute for my relational standing on this production?" Notice that the same Al
tool can answer differently across tasks: searching the shared drive for coverage reports (legitimate
-- the judgement is still yours) versus drafting a follow-up to the VFX Supervisor (illegitimate -- the
relational signal is the task). The criterion is not about the tool. It is about what performing this task
in your name means on this production.
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DISCUSSION — 10 MINUTES

In small groups, discuss "Trust-Building Labour". Share one example from your own experience or
from work you have seen. Listen for differences in how peers interpreted the same material.

Saudi Arabian Context

state an Al posture that is anchored to the Saudi Arabian context rather than to a generic professional
context

NEOM's entertainment district Neon has publicly documented production guidelines that integrate cultural
compliance review into the workflow itself -- not as an end-of-pipeline check but as a stage gate. Scripts,
treatments, and synopses require GCAM approval before production proceeds. Production professionals
working on NEOM-adjacent and AlUla shoots work inside that institutional framework, and the framework
shapes what counts as acceptable professional conduct in ways that no generic Al-posture statement
accounts for.

Core: Three Saudi-Context Features That Shape Posture

A posture statement that does not name the Saudi Arabian context is a generic statement about Al use.
It does not tell a Saudi coordinator that you have actually thought about where you are. Three context
features bear directly on posture decisions for the Film AlUla production:

Cultural-compliance obligations (GCAM): The General Commission for Audiovisual Media requires
script, treatment, and synopsis approval before production. Any Al use that involves generating, drafting, or
processing content -- shots descriptions, coverage language, treatment fragments -- creates institutional
risk that extends beyond personal professional risk. The posture must distinguish tasks that touch
GCAM:-regulated content from tasks that do not.

Relational hierarchy norms: In Saudi professional contexts, communication that bypasses established
relational channels carries a stronger signal of disrespect than in many other production cultures. An
Al-mediated email that is technically accurate but does not reflect the assistant's genuine relational
positioning is not just impersonal -- it can read as a category error in how the assistant understands
professional hierarchy. The trust-building-labour criterion's weight is elevated in this context.

Data-sovereignty and confidentiality practices: Saudi productions frequently operate with stricter
norms around what production data can be processed by third-party Al systems. Call-sheet data, RASCI
structures, and internal communications may be governed by production-level or institutional-level policy
that prohibits processing through external Al tools. The posture must address data handling, not just task
handling.

Context feature

How it changes the posture

GCAM compliance

Draws a hard boundary around Al content generation for regulated material
Relational hierarchy

Elevates the weight of the trust-building-labour criterion for communication tasks
Data sovereignty

Requires an explicit data-handling stance, not just a task-type stance

Checkpoint

You have written this posture statement: "I will use Al for research and drafting support but not for final
deliverables on this production."

Revise it to anchor it in at least one Saudi-context feature. Your revision must name the feature explicitly
and explain how that feature changes what counts as legitimate -- not just that it matters, but how it draws
the line differently than the generic statement does. The test: would a Saudi coordinator reading your
revised statement read something specific to where they are?
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REFLECTION ACTIVITY — 10 MINUTES

A posture that names the Saudi context is one that reads differently to Sara Al-Mutairi than a generic
posture reads. Not because it mentions Saudi Arabia, but because it shows the assistant has mapped
the context's actual constraints onto the criterion. That is the standard Part 4 of the orientation brief
holds you to: not "l have an Al posture," but "l have a posture grounded in this production's specific
institutional and relational landscape."

DISCUSSION — 10 MINUTES

In small groups, discuss "Saudi Arabian Context". Share one example from your own experience or
from work you have seen. Listen for differences in how peers interpreted the same material.

HOMEWORK
Step 1: Classify eight Al-use scenarios

Below are eight Al-use scenarios set on the Film AlUla virtual production. For each, write one line:
"Legitimate" or "lllegitimate" and a single reason grounded in the trust-building-labour criterion.

1. Using an Al tool to search the shared drive for camera reports from the previous shooting day.
2. Using an Al tool to draft a shot list from the director's treatment.

. Using an Al tool to auto-generate call-sheet distribution emails to department heads.

. Using an Al tool to extract action items from your notes after a production meeting.

. Using an Al tool to draft a summary of the VFX Supervisor's notes to send to the Art Department.
. Using an Al tool to generate a preliminary version of the day's PA coverage assignments.

. Using an Al tool to translate a location-permit document from Arabic to English for your own
reference.

8. Using an Al tool to compose a follow-up to Sara Al-Mutairi after your end-of-week one-on-one.

Do not look up a classification rubric. Apply the criterion from the lesson: does this use substitute for
trust-building labour, or support the practitioner doing it?

~N o 0o~ W

Step 2: Decide the contested scenario

From your Step 1 list, identify the one scenario you found hardest to classify -- the one where the
line between legitimate and illegitimate felt genuinely unclear.

Write a decision paragraph of three to five sentences applying all three trust-building-labour compo-
nents:

* |s this task relational? Does it depend on you being the one who completes it?
« Does completing it build your positional standing on the Film AlUla production?
« Does your name on the output have to mean you authored it?

Name your decision (legitimate or illegitimate) in the final sentence and state the component that
determined it.

Step 3: Draft the Al-posture section
Draft Part 4 of the orientation brief -- the Al-posture section only, not the reflection paragraph yet.
Your draft must:

* Name at least one Saudi Arabian context feature (GCAM obligations, relational hierarchy norms,
or data-sovereignty practices) and explain how that feature draws the line between legitimate and
illegitimate differently than a generic posture would

» Discriminate at least two legitimate and two illegitimate Al uses on the Film AlUla production,
named specifically (not "some tasks")
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Apply the trust-building-labour criterion explicitly to at least one of the uses you classify as
illegitimate

Write in the voice of the orientation brief: addressed to yourself, written for the production, readable
by a replacement assistant who has never met you.

Submission
Submit the completed document -- Step 1 classification list, Step 2 decision paragraph, and Step 3
posture draft -- as a single PDF.

Feedback questions
* Which scenario in Step 1 did you classify as contested, and what made the trust-building-labour
line hardest to draw there?

e Reading your Step 3 posture draft as a replacement assistant who has never met you: is there
anything in it that would only make sense if you already knew the production?

References

Readings

What the WGA Contract Tells Us About Workers Navigating Al — Analytical commentary on the WGA
agreement framing Al-posture decisions as workers defending the value of their labour, giving language
to the trust-building-labour criterion's underlying logic.
https://www.techpolicy.press/what-the-wga-contract-tells-us-about-workers-navigating-ai/

Watch

Ethics of Using Al -- Producers Guild of America — PGA practitioners reasoning through Al's ethical
implications in production, grounding the trust-building-labour criterion in the producing profession's own
published discourse.

https://producersguild.org/wp-content/uploads/2024/12/Ethics-of-Using-Al.pdf

Play

WGA Know Your Rights -- Artificial Intelligence — The WGA's plain-language summary of the 2023
MBA Al provisions, read as a practitioner example of discriminating legitimate from illegitimate Al uses
under a live professional agreement.

https://www.wga.org/contracts/know-your-rights/artificial-intelligence

Resources

Film AlUla -- Official Production Resource Hub — The production commission's live resource base for
the AlUla context the orientation brief is written against, used to verify which context features are real and
production-specific.

https://filming.experiencealula.com/

Filming in Saudi Arabia-- AlUlaand NEOM (Screen Global Production) — Practitioner-facing overview
of the Saudi production context including GCAM approval workflows, NEOM, and AlUla infrastructure for

anchoring posture statements in named Saudi-context features.
https://www.screenglobalproduction.com/news/2024/05/28/filming-in-saudi-arabia-alula-neom
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Recall Test

Based on the content of this lesson

Your instructor will conduct a retrieval practice recall test
based on the content of this lesson.

The test is low-stakes - it is not formally graded. Its purpose is to strengthen your long-term memory
of the material by requiring you to actively retrieve what you have learned, rather than simply
re-reading it. Research shows this is one of the most effective study strategies available.

What to expect:
@ 15 minutes, closed notes
® Questions will draw directly from this lesson's concepts, vocabulary, and processes

® You will receive immediate feedback - the goal is to identify gaps, not to catch you out

Why retrieval practice works

The Testing Effect

Roediger & Karpicke (2006) demonstrated that students who practise recalling material retain significantly more
over time than those who spend the same time re-studying.

Desirable Difficulties

Bjork (1994) showed that learning strategies that feel harder in the short term - such as recall - produce
stronger, more durable long-term memory.

Principles of Instruction

Rosenshine (2012) identifies daily review and retrieval as one of the most evidence-backed habits of effective
instruction.

Roediger, H. L. & Karpicke, J. D. (2006). Psychological Science, 17(3), 249-255.
Bjork, R. A. (1994). In Metcalfe & Shimamura (Eds.), Metacognition. MIT Press.
Rosenshine, B. (2012). Principles of Instruction. American Educator, 36(1), 12-19.
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Lesson 14: Orientation IV

Integration Coherence - Friction Mapping - Successor Readability

Lesson Objectives

1. By the end of this lesson, the learner will integrate pipeline map, working-documents inventory, RASCI
authority, etiquette, and Al posture into a single coherent orientation brief for a named production

2. By the end of this lesson, the learner will anticipate where the first week on a named production will
be hardest for the assistant

3. By the end of this lesson, the learner will read the brief as a handover-grade artefact rather than as a
personal note

Lesson Learning Outcomes

» The learner can produce a single integrated brief on a given production in which each part references
at least one other part by name

* The learner can name at least one specific point at which the first week on a given production is likely
to be hardest and place that point against the brief's other parts

» The learner can identify at least one passage in a given brief that would not survive being handed to
a replacement assistant and revise it

INTRODUCTION — 10 MINUTES

You have written four artefacts across Orientation: a pipeline map, a working-documents inventory, a
RASCI authority chart with etiquette guidelines, and an Al-posture section. Each one is correct in its
own terms. But on the morning you walk onto the Film AlUla set at 05:40, you will not be consulting
four separate documents. You will be a person standing in a sandstone canyon holding one brief.
Does that brief hold together, or does it fall apart the moment two of its instructions conflict?

Integration is the difference between a collection of notes and a document that can be handed to

a stranger and acted on. When your RASCI chart and your Al-posture section do not name each
other, you have two correct policies that will produce opposite instructions at the same moment.
When your working-documents inventory does not name what your pipeline map depends on, you
have a reading list with no hierarchy. The brief that survives its author walking out is the one whose
parts bear weight against each other, not the one that simply covers all the topics.

Now you bring the four parts together. You will audit them for the cross-references they should be
making but are not, map the point in your first days on set where two or more instructions converge
on a decision you cannot defer, and revise one passage to the standard a replacement PA could
act on without asking you anything. By the time you are done, you will have a document that is
handover-grade, not just comprehensive.

Integration Coherence

integrate pipeline map, working-documents inventory, RASCI authority, etiquette, and Al posture into
a single coherent orientation brief for a named production

Alejandro G. Inarritu's pre-production on _The Revenant_ required every department brief to name at least
one other department's constraint as a condition of approval. The river sequences, the bear encounter,
and the location logistics were each individually documented, but no brief was considered complete unless
it acknowledged a named dependency somewhere in another department's document. The result was a
set of documents whose joints bore weight the way load-bearing walls do: remove one and something
else cracks.
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Core: Referential Density

Four individually correct artefacts do not equal a brief. A pipeline map, a working-documents inventory, a
RASCI authority chart, and an Al-posture section can each be accurate in isolation and still fail to function
as orientation. What converts a collection into a brief is referential density: the degree to which each section
names specific content from at least one other section by name. Not by implication, not by proximity, and
not by topic adjacency. By nhame.

The test is structural: can you remove one section without breaking a named reference in another? If yes,
you have four independent documents. If no, you have a brief.

A concrete example: a RASCI chart that lists Reem Al-Otaibi as VFX Supervisor and names her as a
direct-contact authority is four rows of a table. An Al-posture section that instructs the assistant to bring
contested Al-use questions directly to the relevant department head is a policy statement. But when the
Al-posture section names “the trust-building-labour criterion, as documented in the RASCI table under
Reem Al-Otaibi (VFX Supervisor, Row 7)," the two sections become load-bearing joints. Removing the
RASCI table now breaks the Al-posture section's named reference; the document is integrated.

graph TD

PM Pi pel i ne Map] -->| nanes convergence points| W) Wrking Docs | nventory]
WD -->| nanmes what supervisor's doc requires| RE[RASCI + Etiquette]

RE -->| nanes authority criterion referenced by| AI[Al Posture]

Al -->| nanmes trust-building criterion sourced fron RE

RE -->| nanes schedul e constraint affecting| PM

The diagram above shows directed edges for named cross-references. Each arrow represents a sentence
in one section that names a specific element in another. The brief passes when every node has at least
one outgoing edge.

Checkpoint

Look at the RASCI section of a notional orientation brief. The RASCI names Reem Al-Otaibi as VFX
Supervisor and flags an authority ambiguity: the assistant is unsure whether to route a VAD question
through Sara Al-Mutairi (Coordinator) or ask Reem directly. The Al-posture section says: "prefer direct
contact with department heads on technical questions.” Do these two sections form an integrated joint? If
not, what is the missing named reference and where does it go?

REFLECTION ACTIVITY — 10 MINUTES

Retrieve your RASCI and Al-posture artefacts from Weeks 11 and 13. Identify every cross-reference
that should exist between them but does not yet: each place where the RASCI names an authority
ambiguity that the Al-posture section should resolve by name, and each place where the Al-posture
section invokes a criterion that the RASCI table should anchor by role and row. List each missing
cross-reference as a one-sentence note in the form: "\[Section A, specific element\] should name
\[Section B, specific element\] because \[one-line reason\]." You are auditing for missing joints, not
rewriting the sections yet.

DISCUSSION — 10 MINUTES

In small groups, discuss "Integration Coherence". Share one example from your own experience or
from work you have seen. Listen for differences in how peers interpreted the same material.

Friction Mapping

anticipate where the first week on a named production will be hardest for the assistant
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On _Everything Everywhere All at Once_, the AD team's pre-production discipline included mapping the
three call-sheet transitions most likely to collapse under crew-call pressure. They read the multi-location
shooting schedule against named crew constraints and identified not generic risk zones but specific mo-
ments: the transition where two units converged on a shared prop, the meal-break boundary that crossed
a department's setup window, and the overnight turnaround where a key operator was double-booked.
They named the moments before they arrived, not after.

Core: Decision-Gap Density

An integrated brief shows you where the joints are. Friction mapping reads those joints for decision-gap
density: the places where named cross-references converge on a decision the assistant must make without
backup, under time pressure, with incomplete information.

Decision gaps are not failures of the brief. They are its honest product. A brief that names all its
cross-references will also reveal the moments where two correct instructions conflict, where a named role
is unavailable at the moment the decision is required, or where the assistant's authority in the RASCI does
not extend to the decision that the timeline demands.

The Film AlUla scenario surfaces a specific decision gap. The call sheet is compressed by Ramadan
prayer-time and meal-break scheduling. The RASCI places Sara Al-Mutairi as the assistant's direct
check-in authority. The Al-posture section (following Reem Al-Otaibi's explicit preference) instructs direct
contact on technical questions. The first VAD review between setups on Day 1 arrives at a moment
when: the call sheet has a narrow inter-setup window, Sara is managing the floor transition, and the
assistant needs to confirm a VAD question with Reem directly without the routing delay going through
Sara would impose. This is not a generic "who do | ask” moment. It is a specific convergence of three
named cross-references (RASCI row, Al-posture criterion, call-sheet timing) at a single point on Day 1.
That is a friction point.

Checkpoint

You have identified a friction point: Day 1, first inter-setup VAD review, decision to approach Reem directly
without routing through Sara. What would have to be true in the brief for this friction point not to exist?
Name at least one change to the RASCI section and one change to the Al-posture section that would
eliminate the ambiguity, and state whether eliminating it would make the brief more or less accurate about
the production's actual stakes.

REFLECTION ACTIVITY — 10 MINUTES

Re-read your integrated draft (the cross-reference audit from Topic 1's Synthesis). Identify the one
moment in your first week on the named production where two or more of your brief's named
cross-references converge on a decision you would have to make alone, under time pressure, without
the ability to check with the Coordinator first. Name that moment (day, context, who is unavailable and
why), name the cross-references that converge at it, and write one sentence describing what the brief
currently equips you to do at that moment and one sentence describing what it leaves unresolved.

DISCUSSION — 10 MINUTES

In small groups, discuss "Friction Mapping". Share one example from your own experience or from
work you have seen. Listen for differences in how peers interpreted the same material.

Successor Readability

read the brief as a handover-grade artefact rather than as a personal note

Screenwriter Eric Heisserer's documented rewrite process for _Arrival _required each draft to pass a
cold-read test: could a production executive who had not read Ted Chiang's source story understand

the document without needing Heisserer in the room to explain it? Each iteration of the brief had to
transfer to a reader who shared none of the author's contextual knowledge. Heisserer called this discipline
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"writing for the executive who said yes without reading the script." The constraint forced replacement of
implicit references, production-room shorthand, and author-dependent asides with named roles, explicit
instructions, and transferable language.

Core: Context-Embedded vs. Transferable Writing

The distinction between a personal aide-memoire and a handover-grade artefact is not length, format, or
completeness. It is whether the document's instructions survive the author walking out.

Context-embedded writing depends on the author's unstated knowledge to be interpreted. "Ask the
supervisor about the VAD schedule before setup” reads as a clear instruction to the author, who knows
which supervisor (Reem), which VAD schedule (the inter-setup review cycle), and which setup (the first
one, 06:15 Day 1). To a replacement who shares none of that context, the sentence is an instruction that
requires three facts the document does not contain.

Transferable writing states those facts explicitly. "Before the first setup on Day 1 (estimated 06:15 per call
sheet), confirm the inter-setup VAD review schedule directly with Reem Al-Otaibi (VFX Supervisor; direct
contact; do not relay through Sara). See RASCI Row 4 for her authority scope and Al-Posture Section
2 for the direct-contact criterion." The instruction is longer. It names the role, the timing, the document
references, and the criterion. A replacement can act on it without knowing anything the author knows.

The production scenario makes the stakes concrete: Sara will spot-check the brief in an end-of-week
one-on-one. Downstream PAs and coordinators on the show will read it later and its ambiguities propagate.
The junior crew on the floor will judge the assistant by whether they fit in without being walked through it.
Each of these readers is a successor in the relevant sense: someone who will read and act on the brief
without the author present to clarify.

Writing Type

Example

Who can act on it

Context-embedded

"Ask the supervisor about the schedule before setup.”

Author only

Partially transferable

"Ask the VFX Supervisor about the VAD schedule before Day 1 setup.”
Author + reader who knows who VFX Supervisor is

Transferable

"Before the first setup on Day 1 (est. 06:15), confirm inter-setup VAD review schedule with Reem Al-Otaibi
(VFX Supervisor, direct contact, RASCI Row 4)."

Any incoming PA

Checkpoint

You have this sentence in a notional brief; "If there's a Ramadan timing issue on the call sheet, flag it to the
right person before the call." Name every piece of implicit knowledge this sentence requires the reader to
supply (at least three), then rewrite it as a transferable instruction that requires none.

REFLECTION ACTIVITY — 10 MINUTES

Find one passage in your orientation brief that depends on knowledge you have but a replacement
would not. Test it with this question: "Could a PA hired the day before | walked on read this sentence
and know exactly what to do, when, and with whom?" If no, that passage is context-embedded.
Rewrite it as a transferable instruction: name the role, the timing, the specific action, and any
referenced document by its section or row. Submit the original and revised versions side by side
with one sentence explaining what implicit knowledge you surfaced.
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DISCUSSION — 10 MINUTES

In small groups, discuss "Successor Readability”. Share one example from your own experience or
from work you have seen. Listen for differences in how peers interpreted the same material.
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HOMEWORK

Step 1. Cross-Reference Audit

Open the two-part excerpt provided below. The RASCI excerpt names Reem Al-Otaibi (VFX Super-
visor) and flags an authority ambiguity: the assistant does not know whether to route VAD questions
through Sara Al-Mutairi (Coordinator) or ask Reem directly. The Al-posture excerpt states: "prefer
direct contact with department heads on technical questions." One named cross-reference has
already been made for you: the Al-posture excerpt names the RASCI ambiguity row by number.
Identify every additional cross-reference the two parts should make but do not yet make. Write each
as a one-sentence note: "\[Section A, specific element\] should name \[Section B, specific element\]
because \[one-line reason\].”

Step 2. Partial Integration Draft

Take your pipeline map (from the assignment, Part 1) and your working-documents inventory (Part
2). Produce a two-part integrated section in which each part names at least one dependency from
the other by name. Mark every cross-reference you introduce with a margin annotation in the form:
"Cross-ref: \[named element from the other part\]." Submit this two-part draft with annotations visible
so feedback can target specific joints rather than the whole document.

Step 3. Full Integration Draft with Friction Map

Integrate all four parts of your orientation brief (pipeline map, working-documents inventory, RASCI +
etiquette, Al posture) into a single document. Then write a friction map: a one-paragraph companion
that names the single moment in your first week on the production where two or more of your brief's
named cross-references converge on a decision you must make alone, under time pressure, without
the ability to check with the Coordinator first. The friction map accompanies the brief; it is not optional
and it must name the convergent cross-references by section and element.

Step 4. Successor-Readability Revision and Reflection

Identify one passage in your full integrated draft that a replacement PA hired the day before you
walked on could not act on without your unstated context. Revise it to transferable language: name
the role, the timing, the specific action, and the referenced document section. Append the original
and revised passages side by side, with one sentence naming the implicit knowledge you surfaced.
Then close the brief with the reflection paragraph: name what you expect to find hardest in your first
week on this production and anchor that expectation to at least two specific points in the brief's other
parts.

Export the complete document (integrated brief, friction map, annotated revision, reflection para-
graph) as a single PDF.

Submission
Submit the exported PDF to the assignment dropbox.

Feedback questions
» Which cross-reference in your integrated brief felt hardest to make explicit, and what did you have
to change in one of the sections to accommodate it?

» Does your friction map name a moment that your brief equips you to handle, partially handle, or
not handle at all, and what does that tell you about the brief's current state?

References
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Readings

Sharing Tacit Knowledge in the Australian Film Industry (Alony and Jones) — Scholarly case study
examining how tacit knowledge transfers (or fails to) across film productions, directly supporting the
successor-readability concept by documenting what goes unwritten and what a replacement loses when

the author's context is absent.
https://www.inform.nu/Articles/Vol10/1SJv10p041-059Alony360.pdf

Watch

Jax Film Studios and the Saudi Film Industry (Screen Daily) — Practitioner walkthrough of how a
Saudi VP facility integrates LED volume, camera tracking, and VAD workflows into a single production in-
frastructure, grounding the integration-coherence concept in the assignment's named production context.
https://www.screendaily.com/screen-network/riyadhs-new-virtual-production-facility-jax-film-studios-is-a-major-step-for-
ward-for-the-saudi-film-industry/5211739.article

Play

Knowledge Transfer Handover Checklist (Enboarder) — Work through the "what would break if you
left today?" prompts against one section of your orientation brief to surface tacit-knowledge gaps before

writing the successor-readability revision.
https://enboarder.com/blog/checklist-knowledge-transfer/

Resources

Production Assistant Job Description and Duties (StudioBinder) — Practitioner reference for the
PA role's scope across departments with a downloadable checklist; use as a cross-check during the
cross-reference audit to confirm which PA responsibilities need to appear in which part of the integrated
brief.

https://www.studiobinder.com/blog/production-assistant-duties/

Film AlUla Production Location Reference — Official production-location reference for the assignment's
named production context; use to ground the brief's named roles, departments, and infrastructure in

publicly established facts about the AlUla shoot environment.
https://filming.experiencealula.com/why-alula
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Recall Test

Based on the content of this lesson

Your instructor will conduct a retrieval practice recall test
based on the content of this lesson.

The test is low-stakes - it is not formally graded. Its purpose is to strengthen your long-term memory
of the material by requiring you to actively retrieve what you have learned, rather than simply
re-reading it. Research shows this is one of the most effective study strategies available.

What to expect:
@ 15 minutes, closed notes
® Questions will draw directly from this lesson's concepts, vocabulary, and processes

® You will receive immediate feedback - the goal is to identify gaps, not to catch you out

Why retrieval practice works

The Testing Effect

Roediger & Karpicke (2006) demonstrated that students who practise recalling material retain significantly more
over time than those who spend the same time re-studying.

Desirable Difficulties

Bjork (1994) showed that learning strategies that feel harder in the short term - such as recall - produce
stronger, more durable long-term memory.

Principles of Instruction

Rosenshine (2012) identifies daily review and retrieval as one of the most evidence-backed habits of effective
instruction.

Roediger, H. L. & Karpicke, J. D. (2006). Psychological Science, 17(3), 249-255.
Bjork, R. A. (1994). In Metcalfe & Shimamura (Eds.), Metacognition. MIT Press.
Rosenshine, B. (2012). Principles of Instruction. American Educator, 36(1), 12-19.
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Lesson 15: Orientation Assessment

ASSESSMENT WEEK
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